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The First Quarter Report for The Fiscal Year Ending March 2004 (Non—consolidated)
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Note: Figures for the fiscal year ended March 2001 and March 2002 are rounded down and ratio are rounded to

the nearest appropriate unit respectively. From the fiscal year ended March 2003, both figures and ratio are

rounded to the nearest appropriate unit respectively.
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1. BEORI

Key Operational Data

(& 7711 /in ¥mil)
1A BER P 154 JEE H 0 REDAGLRIFN Tk 1GAEBE 55 1 DU -5
AL (YOY) AL (YOY) AR (YTD)
02/3 02/9 AR RS 03/3 AR RS 03/6 R HR R
Increase %Change Increase %Change Increase % Change
HERMSEE Outstanding loans 5 M (¥million)| 1,766,655 | 1,755,112 23,822 1.4%| 1,675,625 -91,030 -5.2%| 1,655,933 -19,692 -1.2%

|ﬂ1ﬁﬂ{%m»—‘/ Unsecured Loans /7 M (¥million) 1,766,655 | 1,755,112 23,822 1.4%| 1,675,625 -91,030 -5.2%| 1,655,933 -19,692 -1.2%
TRt B RS (1) Installment account receivable - - - - 50 - - 111 61 120.9%
BE e E (F2) Volumn of business on Credit Cards - - - - 83 - - 86 3 3.6%
= 3EA Operating Revenues 423,246 217,872 7,488 3.6%| 419,086 -4,160 -1.0% 99,803 - -
(T — Unsecured Loans 2,937,953 | 2,929,398 -30,421 -1.0%| 2,814,665  -123,288 -4.2%| 2,794,716 -19,949 -0.7%
W—REASEEK Number of accounts with shopping receivables - - - - 1,552 - - 3,201 1,649 106.3%
Biakaschall Average balance per account 601 599 15 2.6% 595 6 ~1.0% 593 -2 ~0.3%

T (¥tho)
TR Number of new customer accounts 444,944 | 207,359 -17,411 7% 356,947 87,997 ~19.8% 77,826 - -
JE & Number of branch offices 1,851 1,886 114 6.4% 1,892 41 2.2% 1,892 0 -

EEDN Manned |oan branch offices 529 529 -1 -0.2% 529 - 529 0 -

A 8—2yMES  Internet branch office 1 1 0 - 1 - 1 0 -

HEN SRR Unmanned loan branch offices 1,321 1,356 115 9.3% 1,362 41 3.1% 1,362 0 -
¥enle T UOH% Unmanned contract machine 1,851 1,886 114 6.4% 1,892 41 2.2% 1,892 0 -
CD-ATMEHK Number of CDsand ATMs 29,533 33,297 3,391 11.3% 33,662 4,129 14.0% 34,039 377 1.1%

ERaA Takefuji 2,040 2,075 114 5.8% 2,081 41 2.0% 2,037 -44 -2.1%

RS Tie-up 27,493 31,222 3,277 11.7% 31,581 4,088 14.9% 32,002 421 1.3%
I—RNEE | FOREK Number of cardholders - - - - 64,014 - - 96,996 32,982 51.5%

¥4 B (1:3) Number of accounts with shopping receivables - - - - 1,552 - - 3,201 1,649 106.3%

IR %% Number of member stores - - - - 24,996 - - 26,988 1,992 8.0%
PR L= Number of employees 3,755 3,430 -130 -3.7% 3,360 -395 -10.5% 3,792 432 12.9%
FRRN SR Averagebalance of unsecured loan | 703 080 | 1780803 94,516 5.6%| 1,753,513 30,431 1.8%| 1,670,841 = -82,672 4.7

during the period A 75 M (¥mil)
SERIFIED Average loan yield 23.98% 23.89% - -0.39% 23.37% - -0.62% 23.49% - 0.13%
HRTAEERS Borrowings B A MEm)| 1,206,992 | 1,087,165  -107,531 -9.0%| 1,017,884 | -189,108 -15.7%| 1,015,662 -2,222 -0.2%
1. BIRITHEFRE vayt 78S Installment Accounts Receivable — credit card shopping balance

2. AT HER

avt 7 HE Volume of business on credit card — volume of credit card shopping

1E3. AL B EHA— R EE RIRHRA 2% % 5T Number of accouts with shopping receivables including accounts with unsecured loans simultaneously
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~ 3 MMz .
2. BEMERI-5| Y& Asset quality
OEH-BIR-51%& (& 5/ in ¥mil)
VR A FE R Sk 154 FE T VR IR EE R AR 164FBE S5 1 DU 31
02/3 02/9 03/3 03/6
X il xtFEITE | xtFE It &HA xtFEITI Fiovic) SR
Amount Ratio Amount Ratio Amount Ratio Amount Ratio
BN Outstanding loans 1,766,655 - 1,755,112 - 1,675,625 - 1,655,933 -
EIMKTEHFE S Installment accounts receivable - - - - 50 - 111 -
SEIEAD Bad debts written-off 78,558 4.45% 40,700 2.32% 111,277 6.64% 20,006 1.21%
-~ S -
SR CO““'S?:/‘;Oﬁydﬁim o 8,261 0.47% 4,219 0.24% 8,277 0.49% 1,960 0.12%
MEEIE K Net Credit losses 70,297 3.98% 36,481 2.08% 103,000 6.15% 18,046 1.09%
RS Allowance for credit losses 98,256 5.56% 129,386 7.37% 127,572 7.61% 153,298 9.26%
OEHHEH Write-offs Reasons )
VR A FE R Sk 154 FE T VR EER AR 164EBE S5 1 DU 31
02/3 02/9 03/3 03/6
3 TR L G TR L G Ak b H¥ - An 4z
Accounts Ratio Accounts Ratio Accounts Ratio Accounts Ratio
Tk Bankruptcy filed 72,305 45.6% 44,237 58.3% 94,067 45.5% 24,577 72.4%
FHEELN N Attorneys involved-settlement 26,074 16.4% 16,189 21.3% 38,032 18.4% 8,321 24.5%
FnfiR Settlement 1,380 0.9% 1,040 1.4% 1,485 0.7% 296 0.9%
T Death 2,869 1.8% 1,612 2.1% 3,372 1.6% 645 1.9%
JE TR SRR HIAE T Delinguent loans past due
1 year or more (including 55,323 34.9% 12,470 16.4% 69,017 33.4% - -
whereabout unknowns)
Z O, Others 584 0.4% 350 0.5% 638 0.3% 107 0.3%
i Total 158,535 100.0% 75,898 100.0% 206,611 100.0% 33,946 100.0%

(%) JBATR B REBERER IOV TR, IR TORBIEANTIT> Tl A, TR OEERFHICTEBL TOET,

Note: Our write-off due to the deliquent loans past due 1 year or more ( including whereabout unknowns) is not made quarterly but semiannually, thus this quarterly

report does not contain the delinquent loans past due 1 year or more ( including whereabout unknowns).




3. B &R

Borrowings

DBELWROHT Funding Sour ce (& 77 19 /in ¥mil)
SRR AR SRR 15 H R A SR 16EE R SRR 64 BB 10U 2210
02/3 02/9 03/3 03/6
i NG Tk 4. i ANGF% 4. i NG Tk N4 BEASES WAL
Amount Ratio Amount Ratio Amount Ratio Amount Ratio
FRaR Japanese banks 279,103 23.1% 212,425 19.5% 183,024 18.0% 167,484 16.5%
BT Life insurance companies 116,928 9.7% 99,888 9.2% 81,649 8.0% 70,478 6.9%
Ei={ES Casualty insurance companies 29,912 2.5% 20,752 1.9% 15,456 1.5% 13,307 1.3%
J=RT7AF VA L ease/Financing companies 79,795 6.6% 49,861 4.6% 43,149 4.2% 45,488 4.5%
S EERTT - 2 Dt ANE 4l Foreign banks and other foreign financial institutions 181,072 15.0% 159,977 14.7% 154,395 15.2% 148,920 14.7%
Eawiy Bonds 234,934 19.5% 264,934 24.4% 284,934 28.0% 322,934 31.8%
Zoih Others 285,248 23.6% 279,328 25.7% 255,277 25.1% 247,052 24.3%
X Total 1,206,992 100.0% 1,087,165 100.0% 1,017,884 100.0% 1,015,662 100.0%
QEE/ALLTESF Maturity and cost (5 75/ /in ¥mil)
PRI | PRISEEIRIN | TRisti [ o e
02/3 02/9 03/3 03/6
HRTAEATT Borrowings 1,206,992 1,087,165 1,017,884 1,015,662
R N Short-term 86,120 33,650 28,750 28,750
F e A% Long-term 885,938 788,581 704,200 663,978
A& Bond 234,934 264,934 284,934 322,934
EMAfiE Ratio of long-term borrowings 92.9% 96.9% 97.2% 97.2%
SERE AR (B2K~~—X)  Average maturity (contract base) 5484 A 6444 A 64F11 H 6410 A
Syear 8months 6year 4months |6year 11months| 6year 10months
WIRFESF] Funding cost 1.94% 2.00% 2.08% 1.99%
25 ) Float 1.52% 1.53% 1.41% 1.41%
[if] Fixed 2.22% 2.17% 2.33% 2.19%
@REIEEFIBIHER Base I nterest (& 51 /in ¥mil)
SRR AR SRR 15 H R A SR BEE R SRR 64 BE 55— Y a1
02/3 02/9 03/3 03/6
i A48 4. i A48 4. i A48 4. EAEH WAL
Amount Ratio Amount Ratio Amount Ratio Amount Ratio
[i 7 4] Fixed rate 822,993 68.2% 777,747 71.5% 740,338 72.7% 758,434 T4.T%
FHI7 74 hL—NGHh) Long-term prime rate (float) 99,844 8.3% 69,772 6.4% 67,368 6.6% 55,989 5.5%
T T A BL— NGEL ) Short-term prime rate (float) 18,867 1.6% 7,081 0.7% 4,065 0.4% 3,350 0.3%
YEN LIBORGHEH)) Yen Libor rate (float) 265,288 22.0% 232,565 21.4% 206,114 20.2% 197,889 19.5%
&t Total 1,206,992 100.0% 1,087,165 100.0% 1,017,884 100.0% 1,015,662 100.0%
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4 R o — O - R E R

Breakdown of Accounts and Outstanding L oans

OFAHFIEG by Lending rate (E75 1 /in ¥mil)
SR LA R SRR 54 A SRR B4R YRR 164 BE 55 104 - 1
02/3 02/9 03/3 03/6

[E== 5 P R L [E== R L P [ e [E== [ e P [ e % HERRHE B HERRHL

Accounts Ratio Amount Ratio Accounts Ratio Amount Ratio Accounts Ratio Amount Ratio Accounts Ratio Amount Ratio
29.200 % 198,561 6.8% 86,249 4.9% 177,267 6.1% 77,158 4.4% 156,485 5.6% 68,751 4.1% 149,370 5.3% 65,623 4.0%
27.375 % 1,657,668 56.4% 764,030 43.2%| 1,689,283 57.7% 782,281 44.6%| 1,641,151 58.3% 757,045 45.2%| 1,638,598 58.6% 753,275 45.5%
26.280 % 20,209 0.7% 8,360 0.5% 18,821 0.6% 7,868 0.4% 17,488 0.6% 7,372 0.4% 16,950 0.6% 7,181 0.4%
25.550 % 852,207 29.0% 763,886 43.2% 826,689 28.2% 738,506 42.1% 781,923 27.8% 693,401 41.4% 768,316 27.5% 678,746 41.0%
23.360 % 133,614 4.5% 108,058 6.1% 137,575 4.7% 111,896 6.4% 135,660 4.8% 110,866 6.6% 136,559 4.9% 111,758 6.7%
Z O (Other) 75,694 2.6% 36,072 2.0% 79,763 2.7% 37,400 2.1% 81,958 2.9% 38,190 2.3% 84,923 3.0% 39,350 2.4%
At (Totd) 2,937,953 100.0% 1,766,655 ~ 100.0%| 2,929,398  100.0% 1,755,112 100.0%| 2,814,665  100.0% 1,675,625 100.0%| 2,794,716 = 100.0% 1,655,933 100.0%

=Rl by L oan Amount (B 75F/in ¥mil)

SRR LA R SRR 154 A SRR LB R YRR 164F BE 55 104 2 1
02/3 02/9 03/3 03/6

[E== R L P R L 3 [ e P [ e [E== [ e P [ e JE2 -3 HERR B HERR

Accounts Ratio Amount Ratio Accounts Ratio Amount Ratio Accounts Ratio Amount Ratio Accounts Ratio Amount Ratio
~¥100,000 115,824 3.9% 6,751 0.4% 117,262 4.0% 6,929 0.4% 117,323 4.2% 7,020 0.4% 120,649 4.3% 7,231 0.4%
¥100,000~¥300,000 405,612 13.8% 88,674 5.0% 404,714 13.8% 87,421 5.0% 376,295 13.4% 79,907 4.8% 369,907 13.2% 78,225 4.7%
¥300,000~¥500,000 1,152,701 39.2% 517,820 29.3%| 1,158,060 39.5% 522,103 29.7%| 1,136,083 40.4% 513,575 30.6%| 1,138,214 40.7% 514,552 31.1%
¥500,000~¥1,000,000 1,263,816 43.0% 1,153,410 65.3%| 1,249,362 42.6% 1,138,657 64.9%| 1,184,964 42.1% 1,075,123 64.2%] 1,165,946 41.7% 1,055,925 63.8%
At (Total) 2,937,953 100.0% 1,766,655 100.0%| 2,929,398  100.0% 1,755,112 100.0%| 2,814,665  100.0% 1,675,625 100.0%| 2,794,716 = 100.0% 1,655,933 100.0%
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5. ATM B E fig i

ATM

6. ATM* CDFREEIR I (PR 15456 A &)

OATMF FR B Composition of transaction by means %) Network of tieeup ATM, CDs (June 2003)
b e | SFRRIGEEE | o e | ERRIG5EE
SRR 1A R e R0 Rk 154 R a1 P4 . S L%
02/3 02/9 03/3 03/6 Type of business Number of company|  Number

mng ATM ATM 90.0 91.4 92.1 92.3 FITRMfEE-EH
Advances [#45) of which tieup ATM 11.7 11.6 12.6 15.1 Regional Banksand other 125 26,290

JEEA Branch counter 10.0 8.6 7.9 7.7 Financial I nstitutions

i Total 100.0 100.0 100.0 100.0 fEiRE*t 7 1,524
S ATM ATM 69.8 70.5 70.8 71.5 Credit sales companies

[#45) of which tieup ATM - 0.1 1.6 3.8 PRIERIVY v &t 12 3,603

Repayments |5 5H Branch counter 6.0 5.4 5.2 4.8

FATIRIA Bank transfer 23.5 23.4 23.3 23.0 Credit cards companies|

=¥ Mail 0.3 0.3 0.3 0.2 ZDAth, 3 585

4 Collection visits 0.4 0.5 0.4 0.4 Others

it Total 100.0 100.0 100.0 100.0 st 147 32,002
&% ATM ATM 76.9 77.8 78.1 78.6 Total
Total JEEA Branch counter 7.4 6.5 6.1 5.8

HUTHRIA Bank transfer 15.3 15.2 15.3 15.2

= Mail 0.2 0.2 0.2 0.2

£4 Collection visits 0.3 0.3 0.3 0.3

7t Total 100.0 100.0 100.0 100.0
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