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The Third Quarter Report for The Fiscal Year Ending March 2004 (Non—consolidated)

(=£ 320~/ Key operational data
BEMER 5| Y44 IEH{EHE Written-off and allowance for credit losses
Ee TRk Funding

R e — OB, &7 - &85t Breakdown by lending rate and loan amount
Z DAt Others

ATM:CD#EERIT ATM and CD's network

()RR 14453 A B0 BN T, LRI BEADKTLLR>TEVET,
SRR 1543 A BILARRI, BT b REL BT ADEFTRER- TRV ET,
Note: Figures for the fiscal year ended March 2002 are rounded down and ratio are rounded to
the nearest appropriate unit respectively. From the fiscal year ended March 2003, both figures and ratio are
rounded to the nearest appropriate unit respectively.
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1. BRORHL

Key operational data

(5 75/ in ¥mil)
SRR 144 R 1543 H 1) R 1643 H 1)
3 AT L AT L AT AT
02/3 03/3 B e R LU ES 03/6 B IR LU ES 03/9 B el LU ES 03/12 B el AR LU ES
Increase %Change Increase %Change Increase %Change Increase %Change

g |H¥EEAAREE  Outstanding loans 5 M ¥mi)| 1,766,655 | 1,675,625 -91,030 -5.2%| 1,655,933 - - 1,653,801 -101,312 -5.8%| 1,629,793 | -90,003 -5.2%
B Mga{go—> g% Number of unsecured loans accounts 2,937,953 2,814,665 -123,288 —4.2%| 2,794,716 - - 2,761,248 -168,150 =5.7%| 2,714,663 -175,285 —6.1%
Unsecured Loan | FVEE 2T BT Average balance of unsecured loan per accounts 601 595 -6 -1.0% 593 - - 599 0 0.0% 600 5 0.9%
Business R RS Number of new customer accounts 444,944 356,947 —-87,997 -19.8% 77,826 - - 156,238 -51,121 —24.7% 222,115 57,722 —20.6%
S ik Number of branch offices 1,851 1,892 41 2.2% 1,892 36 1.9% 1,891 5 0.3% 1,893 -21 -1.1%
NI Manned loan branch offices 529 529 0 0.0% 529 0 0.0% 528 -1 -0.2% 528 -1 -0.2%
M & Unmanned loan branch offices 1,321 1,362 41 3.1% 1,362 36 2.7% 1,362 6 0.4% 1,364 -20 -1.4%
Oz SN Internet branch office 1 1 0 0.0% 1 0 0.0% 1 0 0.0% 1 0 0.0%
Yente T A EL Unmanned contract machine 1,851 1,892 41 2.2% 1,892 36 1.9% 1,891 5 0.3% 1,893 -21 -1.1%

CD-ATME#L Number of CDs and ATMs 29,533 33,662 4,129 14.0% 34,039 - - 34,619 1,322 4.0% 35,053 - -
H4ky Takefuji 2,040 2,081 41 2.0% 2,037 -8 -0.4% 2,036 -39 -1.9% 2,038 —-65 -3.1%

i Tie-up 27,493 31,581 4,088 14.9% 32,002 - - 32,583 1,361 4.4% 33,015 - -

1 —R g3 | FIRTe M e4% % (7E1)  Installment account receivables — 50 - - 111 - - 171 - - 214 - -

Credit Card |FEERREMIE (£2)  Volume of business on Credit Card - 83 - - 86 - - 196 - - 303 - -

Business | By Number of cardholders - 64,014 - - 96,996 - - 125,232 - - 143,137 - -

EASEH(ES) Number of accounts with shopping receivables — 1,552 - - 3,201 - - 4,946 - - 6,325 - -

TSR E Number of member stores — 24,996 - - 26,988 - - 27,171 - - 29,319 - -

FEH (RS 8—1) Number of employees 3,755 3,360 -395 -10.5% 3,792 - - 3,416 -14 -0.4% 3,405 - -
PRI R dAl:’r?;aggfthEZZOf unsecured loan SRS 1,723,082 | 1,753,513 30,431 1.8%| 1,670,841 - - 1,666,446  -112,413 -6.3%| 1,663,268 103,938 -5.9%
SERRI[ED Average loan yield 23.98% 23.37% - -0.62% 23.49% - - 23.21% - -0.68% 23.13% - =0.74%

AR T AN Borrowings B 5 M (¥mil)| 1,206,992 | 1,017,884  -189,108 -15.7%| 1,015,662 - - 967,146 | -120,019 -11.0% 930,587 - -

TEL. BB %S S avt 7%  Installment accounts receivable — credit card shopping balance (B : & 75 P, Unit:¥mil)

TE2. AR TR &

3.

a7 HHRE Volume of business on credit card — volume of credit card shopping (FEZ.: /5 5[, Unit:¥mil)

BAHSEK B o— iR E a2 R RA 9 D% %2 5 T Number of accounts with shopping receivables including accounts with unsecured loans simultaneously
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2. SRMEHN -5 Y 4 - TEHEHE Written-off and allowance for credit losses

OAEHN- [R5 & - FERFHEME  Written-off, etc (& 7711/ in ¥mil)
k14453 A # k15453 A # Pk 16453 A #
02/3 03/3 03/6 03/9 03/12
| FSps o= | FSps o= | FSps o= | FSpsFinze | FSpswinza
Amount Ratio Amount Ratio Amount Ratio Amount Ratio Amount Ratio
HES RS Outstanding loans 1,766,655 - 1,675,625 - 1,655,933 - 1,653,801 - 1,629,793 -
FIRTEH TR Installment account receivables - - 50 - 111 - 171 - 214 -
EIEE Bad debts written-off 78,558 4.45% 111,277 6.64% 20,006 1.21% 48,848 2.95% 72,291 4.44%
REENS Collection of bad debts 8,261 0.47% 8,277 0.49% 1,960 0.12% 3,967 0.24% 6,051 0.37%
previously written-off
AR Net Credit losses 70,297 3.98% 103,000 6.15% 18,046 1.09% 44,881 2.71% 66,240 4.06%
EEEIERA Allowance for credit losses 98,256 5.56% 127,572 7.61% 153,298 9.26% 163,309 9.87% 172,407 10.58%
RBAEMHEDIRI Delinquent Loans receivables 132,041 7.47% 168,550 10.06% 192,206 11.61% 201,780 12.20% 216,826 13.30%
T e S it Loans to bankrupt borrowers - - - - 3,238 0.20% 1,399 0.08% 1,627 0.09%
37ALLE Delinquent loans past due 3 months or more 55,151 3.12% 78,217 4.67% 92,972 5.61% 101,544 6.14% 110,208 6.76%
SRR HE Restructured Loans 76,890 4.35% 90,333 5.39% 95,996 5.80% 98,837 5.98% 105,091 6.45%
(5530H L) (Less than 31 days ) (70,781) 4.01% (82,805) 4.94% (89,972) 5.43% (91,885) 5.56% (98,786) 6.06%
OfEHIEH Werite-off reasons )
k14453 A # k15453 A # k16453 A #
02/3 03/3 03/6 03/9 03/12
% R EE % R L % MR EE % MR L % 034
Accounts Ratio Accounts Ratio Accounts Ratio Accounts Ratio Accounts Ratio
Tk P Bankruptcy filed 72,305 45.6% 94,067 45.5% 24,577 72.4% 52,850 61.4% 77,989 60.8%
b R RSN Attorneys and other parties' involved-settlement 26,074 16.4% 38,032 18.4% 8,321 24.5% 22,113 25.7% 35,006 27.3%
FofiE Settlement 1,380 0.9% 1,485 0.7% 296 0.9% 932 1.1% 1,161 0.9%
T Death 2,869 1.8% 3,372 1.6% 645 1.9% 1,679 2.0% 2,577 2.0%
JE PR 5 R e Delinquent loans past due 1 year or more
(including whereabout unknowns) 55,323 34.9% 69,017 33.4% - - 8,213 9.5% 11,149 8.7%
Z DA, Others 584 0.4% 638 0.3% 107 0.3% 321 0.4% 433 0.3%
&t Total 158,535 100.0% 206,611 100.0% 33,946 100.0% 86,108 100.0% 128,315 100.0%
QIEH T B Delinquent management index (H771/ in ¥mil)
k14423 A # PRk 1543 A # k16453 A #
02/3 03/3 03/6 03/9 03/12
X ops ST e X Pops ST =a X ops ST =a A ops ST e X ops ST e
Amount Ratio Amount Ratio Amount Ratio Amount Ratio Amount Ratio
31 H~60 H fE*™ 31~60days 14,614 0.83% 15,670 0.94% 13,443 0.81% 12,748 0.77% 9,946 0.61%

X 45 7 REE ROIE ARG E R 0 A RP% TERUTHR 8 (I A& BRC)

The ratio is calculated based on formula: Total balalnce of the 31-60 days delinquent loans at the end of the month (excluding lawyer-involved) divided by the corresponding loan balance.
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3. B&ERD Funding
DBELSFERDOHA Funding source (75 75 14 /¥mil)
SR 1443 4 SRk 1543 4 SFRK164E3 4
02/3 03/3 03/6 03/9 03/12
[N TR L fEANEIRE TR L fEAEIRE L3544 AT L3544 AT Rk
Amount Ratio Amount Ratio Amount Ratio Amount Ratio Amount Ratio
FRER Japanese banks 279,103 23.1% 183,024 18.0%! 167,484 16.5% 153,922 15.9% 149,575 16. 1%
H i RAT Major commercial banks 14,250 1.2% 10,740 1.1% 9,650 1.0% 8,560 0.9% 7,450 0.8%
WG MRTT Long-term Credit Bank 16,555 1.3% 8,500 0.8% 6,550 0.6% 4,600 0.5% 2,630 0.3%
(S REERTT Trust banks 92,678 7.7% 66,546 6.5% 56,314 5.5% 59,379 6. 1% 62,719 6.7%
Z DA FLHL Other Japanese banks 155,620 12.9% 97,238 9.6% 94,970 9.4% 81,383 8.4% 76,776 8.3%
A Life insurance companies 116,928 9.7% 81,649 8.0% 70,478 6.9% 69,501 7.2% 62,646 6.7%
R Casualty insurance companies 29,912 2.5% 15,456 1.5% 13,307 1.3% 12,975 1.3% 9,360 1.0%
Y=RT74F VA L ease/Financing company 79,795 6.6% 43,149 4.2% 45,488 4.5% 44,702 4.6% 44,062 4.7%
SREERAT - = DA AN E R4l Foreign banks and other foreign financia ingtitutions 181,072 15.0% 154,395 15.2% 148,920 14.7% 116,061 12.0%] 96,483 10.4%]
A& Bond 234,934 19.5% 284,934 28.0% 322,934 31.8% 322,934 33.4% 292,934 31.5%
Zofh (1E.2) Others 285,248 23.6% 255,277 25.1% 247,052 24.3% 247,052 25.5% 275,527 29.6%
&t Total 1,206,992 100.0% 1,017,884 100.0% 1,015,662 100.0% 967,146 100.0% 930,587 100.0%
(FE.1) HugR, WEH (5 HMA - 4l (Note.1) Regional banks, Prefectural credit federation of agricultural cooperatives banks and Credit cooperatives/associations
(FE.2)  feERE (20034212 A AR AR5 : 2379778 7 1) R OS24 B0 A4 (Note.2) Commitment lines(Outstanding balance as of the end Dec. 2003: 237,977 mil. yen) and funds borrowed from the Company's consolidated subsidiaries
QREMAELTELSF] Maturity and cost (& /5 1)/ ¥mil)
SR 1443 A 4 SR 1543 A 4 1643 A
02/3 03/3 03/6 03/9 03/12
HHIAEE Borrowings as of Dec. 31, 2003 1,206,992 1,017,884 1,015,662 967,146 930,587
A A Short-term 86,120 28,750 28,750 28,750 53,450
B AE Long-term 885,938 704,200 663,978 615,462 584,203
A Bond 234,934 284,934 322,934 322,934 292,934
EHAELSR Ratio of long-term borrowings 92.9% 97.2% 97.2% 97.0% 94.3%
TR (5 AR Contracted average maturity 54E8 1 64E117 A 64E10 1 TH THE3 A
(4 HAERR~R—2R) (Nominal life Syear 8months| 6year 11months 6year 10months Tyears Tyear 3months|
HARFHESF] Funding cost as of Dec. 31, 2003 1.94% 2.08% 1.99% 1.99% 2.04%
75 Float 1.52% 1.41% 1.41% 1.42%] 1.51%]
[ & Fixed 2.22% 2.33% 2.19% 2.20% 2.25%
@RAELFIRNER L Baseinterest (¥ 75 1 /¥mil)
SR 1443 4 SRk 1543 4 SFRK164E3 4
02/3 03/3 03/6 03/9 03/12
-7 ] Rk L i 7] Rk L i 7] Rk EE [ 7] Rk L [P i) Rk L
Amount Ratio Amount Ratio Amount Ratio Amount Ratio Amount Ratio
[ 7 4] Fixed rate 822,993 68.2% 740,338 72.7% 758,434 74.7% 708,529 73.3% 669,245 71.9%
S A PN N ) Long-term prime rate (float) 99,844 8.3% 67,368 6.6% 55,989 5.5% 58,021 6.0% 50,932 5.5%
FIN 7T A AL — NGl Short-term prime rate (float) 18,867 1.6% 4,065 0.4% 3,350 0.3% 2,707 0.3% 12,521 1.3%
YEN LIBORGHE)) Yen Libor rate (float) 265,288 22.0% 206,114 20.2% 197,889 19.5% 197,889 20.5% 197,889 21.3%
&t Total 1,206,992 100.0% 1,017,884 100.0% 1,015,662 100.0% 967,146 100.0% 930,587 100.0%
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4. BHRo— O, &F] - SRR

Breakdown by lending rate and loan amount

5= g ik:villl by Lending rate (& 759 /¥ mil)
R 144E3 7 k1543 7 1643 3

02/3 03/3 03/6 03/9 03/12
e MR FRE RERE| Mk MERREE ZRR RERkER| MR (RRRRME FRR MERRER| R #ERkbt 7RE MR MR MEkEE] ZRE ARG
Accounts | Ratio | Amount = Ratio | Accounts = Ratio | Amount | Ratio | Accounts = Ratio = Amount Ratio | Accounts Ratio = Amount = Ratio | Accounts Ratio = Amount | Ratio
29.200 % 198,561 6.8% 86,249 4.9% 156,485 5.6% 68,751 4.1%| 149,370 5.3% 65,623 4.0% 139,699 5.1% 61,504 3.7%| 131,340 4.8% 57,794 3.5%
27.375 % 1,657,668 | 56.4% 764,030 | 43.2%| 1,641,151 | 58.3% 757,045 = 45.2%| 1,638,598 | 58.6% 753,275 | 45.5%| 1,594,493 | 57.7% 738,188 | 44.6%[1,553,305 | 57.2% 717,761 @ 44.0%
26.280 % 20,209 0.7% 8,360 0.5% 17,488 0.6% 7,372 0.4% 16,950 0.6% 7,181 0.4% 15,941 0.6% 6,755 0.4% 15,054 0.6% 6,352 0.4%
25.550 % 852,207 | 29.0% 763,886 | 43.2%| 781,923 | 27.8% 693,401 @ 41.4%| 768,316 | 27.5% 678,746 = 41.0% 779,721 | 28.2% 688,307 | 41.6%| 772,337 | 28.5% 678,567 @ 41.6%
23.360 % 133,614 4.5% 108,058 6.1%| 135,660 4.8% 110,866 6.6% 136,559 4.9% 111,758 6.7%| 142,428 5.2% 116,601 7.1%| 143,714 5.3% 117,567 7.2%
Z DA (Others) 75,694 2.6% 36,072 2.0% 81,958 2.9% 38,190 2.3% 84,923 3.0% 39,350 2.4% 88,966 3.2% 42,446 2.6% 98,913 3.6% 51,751 3.2%
&5t (Total) 2,937,953 | 100.0% 1,766,655  100.0%|2,814,665 100.0%| 1,675,625 | 100.0%| 2,794,716 = 100.0%) 1,655,933 | 100.0%|2,761,248 100.0%| 1,653,801 | 100.0%|2,714,663 = 100.0%| 1,629,793 | 100.0%
QLT &R by Loan amount (55 /¥ mil)

AR 14473 1 ] AR 15473 1 ] AR 16473 1 1]

02/3 03/3 03/6 03/9 03/12
TR RERREL FRm ORERREL| MR MERREE FReE WERRER| fREC (AERREL ZRR MERKER| RS REREL RS MERRER| MRS WERkEL|] ZReE | RERRLE
Accounts | Ratio | Amount | Ratio | Accounts | Ratio | Amount = Ratio [ Accounts | Ratio | Amount | Ratio | Accounts | Ratio | Amount = Ratio [ Accounts | Ratio | Amount | Ratio
~¥100,000 115,824 3.9% 6,751 0.4%| 117,323 4.2% 7,020 0.4%| 120,649 4.3% 7,231 0.4%| 118,608 4.3% 7,104 0.4%| 115,328 4.2% 6,948 0.4%
¥100,000~¥300,000 405,612 | 13.8% 88,674 5.0% 376,295 | 13.4% 79,907 4.8% 369,907 | 13.2% 78,225 4.7% 363,103 | 13.1% 76,627 4.6% 361,654  13.3% 76,161 4.7%
¥300,000~¥500,000 [1,152,701 = 39.2%| 517,820 | 29.3%[1,136,083 | 40.4% 513,575 | 30.6%|1,138,214 @ 40.7% 514,552 | 31.1%[1,085,993 | 39.3% 489,361 | 29.6%|1,043,288  38.4%| 466,882  28.6%
¥500,000~¥1,000,000 | 1,263,816 | 43.0% 1,153,410 | 65.3%| 1,184,964 | 42.1% 1,075,123 | 64.2%[1,165,946 | 41.7% 1,055,925 | 63.8%|1,193,544 | 43.2%| 1,080,708 = 65.3%| 1,194,393 | 44.0% 1,079,801 = 66.3%
& #t(Total) 2,937,953 | 100.0%| 1,766,655 | 100.0%( 2,814,665 | 100.0% 1,675,625 | 100.0%| 2,794,716 | 100.0% 1,655,933 | 100.0%|2,761,248 | 100.0% 1,653,801 | 100.0%| 2,714,663 @ 100.0%| 1,629,793 @ 100.0%
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5. ZDh Others
)G - ATMZEH AR Composition of transaction by means M A% Lt (Ratio)
PR3 AR | SRS A R 164E3 H
02/3 03/3 03/6 03/9 03/12

Bhg ATM ATM 90.0% 92.1% 92.3% 92.0% 92.6%

Advances PNEEHESY  of which tie-up ATM 11.7% 12.6% 15.1% 15.6% 16.2%
JE A Branch counter 10.0% 7.9% 7.7% 8.0% 7.4%
3f Total 100.0% 100.0% 100.0% 100.0% 100.0%

W ATM ATM 69.8% 70.8% 71.5% 71.6% 71.7%

Payments PNEEHESY  of which tie-up ATM - 1.6% 3.8% 4.4% 5.0%
JEHA Branch counter 6.0% 5.2% 4.8% 4.8% 4.7%
SRITHRIA Bank transfer 23.5% 23.3% 23.0% 23.0% 23.0%
=3 Mail 0.3% 0.3% 0.2% 0.2% 0.2%
4 Collection visits 0.4% 0.4% 0.4% 0.4% 0.4%
3f Total 100.0% 100.0% 100.0% 100.0% 100.0%

&% ATM ATM 76.9% 78.1% 78.6% 78.5% 78.7%

Total JE5E Branch counter 7.4% 6.1% 5.8% 5.9% 5.6%
SRITHRIA Bank transfer 15.3% 15.3% 15.2% 15.2% 15.3%
=3 Mail 0.2% 0.2% 0.2% 0.2% 0.2%
4 Collection visits 0.3% 0.3% 0.3% 0.2% 0.2%
3f Total 100.0% 100.0% 100.0% 100.0% 100.0%

6. ATM-CDI#EIRIL (R 155F12 A R)
ATM and CD's network (December 2003)

ES= e EE.¢

Type of business Number of company Number
YT OMER-EH
Regional Banks and other 121 27,505
Financial Institutions
[EEER
Credit sales companies 7 1,511
VR A DAY N
{llhﬁfﬁ?l// y M=k :zﬁ: 12 3,492
Credit cards companies
LAl
Others 3 p07
it 143 33,015
Total ’
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