PN o W

||

LRk 17423 A H#iH

R IR LA R BB (BEAAK)

Financial Report for Interim Period ended September 2004

(Non Consolidated)
REY <Y —WONC1 7483 A BIRE T48 Summary financial results up to September 2004 and forecast for FY ending March 2005
BEDRDL Key operational data
FEHELE Profit & loss statement
WEE, REEAE Financial position
FITHERARE O Capital stock
SEMEA -5 L& ERHERE Credit costs, allowance and delinquencies
BRI Funding
IR Selling, general and administrative expenses
— JEE Y 720 IEE (B A JEE) Per-branch data
PEEB— NYT=0iEE Per-employee data
EERT— O, &F|- SRR Breakdown by lending rate and loan balance per account
ST B T SR New customer acquisition by manned and unmanned office
PRI O PSR New customer acquisition by media
BB (1) (2) (3) Customer profile(1)(2)(3)
D Others
ATM-CD##RI Network of tie-up ATM, CDs
EXEAR Monthly operational data

(1) ¥Rk 154F3 A LIRS, £ EREB R A A DKL LRo TRV ET,

Note: From the fiscal year ended March 2003, both figures and ratios are rounded to the nearest appropriate units.

B #KX&tt KE

Takefuji Corporation

Page

© 01130 U WK

©



1. fEI < —

Summary financial results up to September 2004

SER154FE3 H SERE164E3 H # RT3 A
AL AL AT LE
03/3 03/9 HeeAR PR 04/3 AR R 04/9 WA HEEOR
() Increase = %Change Increase = %Change (D) Increase = %Change

=& 1EN Operating revenues 7 (¥ mil) 419,086 197,852 -20,020 -9.2% 381,091 -37,995 -9.1% 180,477 -17,375 -8.8%
R Operating income 7 (¥ mil) 160,004 53,069 -34,669 -39.5% 121,518 -38,486 -24.1% 49,580 -3,489 —6.6%
fregaipas Ordinary income 5 M (¥ mil) 182,821 67,169 -35,385 -34.5% 137,565 -45,256 -24.8% 52,568 -14,601 -21.7%
B IEA Net income 7 (¥ mil) 94,552 34,682 -18,883 -35.3% 74,356 -20,196 -21.4% 29,127 -5,554 —-16.0%
— 1240 Y R 2 Net income per share m®» 646.86 242.59 -121.10 -33.3% 522.77 -124.09 -19.2% 206.96 -35.63 —14.7%
— MU YR TEE A Stockholders' equity per share 1¢)) 5,836.42 6,095.33 444.02 7.9% 6,382.20 545.78 9.4% 6,585.11 489.78 8.0%
— RS & Dividends pershare ) 100.00| 5000 0.00  0.0% 100.00 0.00  0.0% 50.00 0.00 0.0%
Fic 24 ] Payout ratio 15.5% - - - 19.1% - 3.6% - - -
HREE AR Stockholders' equity ratio 42.4% 45.2% - 4.3% 16.5% - 4.1% 47.1% - 1.9%
PEEA YIRS ROE - - - se% - 3% - - -
M A IR 2 2R ROA 4.7% - - - 3.8% - -0.9% - - -

T4k (unit: in thousand)

R 1543 H i R 1643 H 1 RT3 H
03/3 03/9 (*Pf#]) 04/3 04/9 (F11#))
FATHRRA R Number of shares outstanding at year-end 147,295 147,295 147,295 147,295
AT RS Number of shares with effective voting rights 143,481 142,050 140,816 140,706
i SEE RS Average number of shares during the period 146,070 142,961 142,149 140,738
SRR 1743 H B & 48 Forecast for FY ending March, 2005
N AVEERYEE
05/3  HIMME | HIMR | (D) ARNCOTEIIKERORE R
F48 (Forecast) | Increase %Change | ZBWTAF AR E SR ONEeDELR
IR Operating revenues 75 (¥mil) 364,100 -16,991 -4.5%| T BEREXARERLERICRIALEE
P LA Interest income on direct cash loan 5 75 1 (¥mil) 354,700 17,243 -1.6%| 3% HBAECKIBRERHIRLLTOET,

o ERIE Operating income 7 [ (¥mil) 121,700 182 0.1%| EBEOEEL, 4EBBELRERIZEIST
FRHF2S Ordinary income 75 3 (¥mil) 125,200 12,365 -9.0%| KEERAERLARBAEMADIET,
W HARR S Net income B 5 M (¥mil) 70,100 —4,256 -5.7% | (Note) These figures are estimated based on the financial information available as of the date
HEEMNEEE Loans outstanding 5 M (¥mil) 1,603,729 25,000 1.6% | of issuance of this report. However, such information involves hypothetical assumption
S Number of customer accounts s 2,612,964 10,000 0.4% | in relation to uncertain factors that may affect the future course of Company's
{EHN%8E Bad debt written-off 5 M ¥mil) 105,000 -29,998 -22.2% | operations. Therefore, it is to be noted that the actual figures could be materially different
fEHIH Bad debt written-off as % of loans outstanding 6.55% - -2.00% | from these estimates.
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2. BEEDRI

Key operational data

(H M/ in ¥mil)
SR 154 k16423 A # k1743 A #
3A AT LL(YTD) AT LE(YOY) AT LL(YTD)
03/3 03/9 WAIRAE | IR 04/3 WA BEER 04/9 WA R
(FRTED) Increase ~ %Change Increase = %Change () Increase = %Change
mppg |HERT SRS Loans outstading 1,675,625 1,653,801  -21,824 -1.3%| 1,578,729 = -96,896 -5.8%| 1,606,220 = 27,491 1.7%
P R — 1% Number of accounts 2,814,665 2,761,248 = —53,417 -1.9%| 2,602,964  -211,701 -7.5%| 2,561,537 @ —41,427 -1.6%
Unsocured | FUBEST- Bl Average balance per account

e (T3 : ¥tho) 595 599 4 0.7% 607 12 1.9% 627 21 3.4%

B Number of new customer accounts 356,947 156,238 - - 279,543 -77,404 -21.7% 129,182 - -
I &L Number of branch offices 1,892 1,891 -1 -0.1% 1,892 0 0.0% 1,892 0 0.0%
PN Manned loan branch offices 529 528 -1 -0.2% 528 -1 -0.2% 528 0 0.0%
9N JE & Unmanned loan branch offices 1,362 1,362 0 0.0% 1,363 o 0.1% 1,363 0 0.0%
Pz SV i Internet branch office 1 1 0 0.0% 1 0 0.0% 1 0 0.0%
Yeni e T OB Unmanned contract machines 1,892 1,891 -1 -0.1% 1,892 0 0.0% 1,892 0 0.0%
CD*ATME#K Number of CDs and ATMs 33,662 34,619 957 2.8% 35,540 1,878 5.6% 37,806 2,266 6.4%
ERSRAY Takefuji 2,081 2,036 -45 -2.2% 2,034 -47 -2.3% 2,033 -1 0.0%
i) Tie-up 31,581 32,583 1,002 3.2% 33,506 1,925 6.1% 35,773 2,267 6.8%
H—R ¥ EIRFE#HE% R (£1) Installment accounts receivable 50 171 120 239.4% 232 182 361.2% 306 74 31.9%
Credit cards |[fRATGHERHL B (£2) Credit card sales amount 83 196 113 135.6% 406 323 389.1% 233 -173 ~42.6%
EEIE=E o Number of cardholders 64,014 125,232 61,218 95.6% 158,941 | 94,927 148.3% 192,303 33,362 21.0%
A =B (ES) Number of accounts with shopping balance 1,552 4,946 3,394 218.7% 7,288 | 5,736 369.6% 9,304 2,016 27.7%
INERIE %K Number of member stores 24,996 27,171 2,175 8.7% 30,013 5,017 20.1% 31,832 1,819 6.1%
FEEH (RS /3 —1) Number of employees 3,360 3,416 56 1.7% 3,311 | -49 -1.5% 3,556 245 7.4%
PRI g;’reirrlaggtehzr::r‘i’zzed loan balance 1,753,513 1,666,446 = -87,067 5.0%| 1,652,825 | 100,689 -5.7%| 1,593,653 | 59,172 ~3.6%
SERIFEY Average loan yield 23.37% 23.21% - -0.2% 22.50% - -0.86% 22.01% - -0.5%
HRRAEER S Interest bearing debt 1,017,884 967,146  —50,738 -5.0% 970,759 = —47,125 —4.6% 966,452 -4,307 -0.4%

b o v o2 N oy 5=
2. AR &
1E3. FAS B B0 — A R ICRA 2% % & e Number of accounts with shopping receivables including accounts with unsecured loans simultaneously

Tavt S

Installment accounts receivable — credit card shopping balance ({7 : 5 . Unit:¥mil)

Tavt U 7 HARE Volume of business on credit card — volume of credit card shopping (BAZ: & 5 . Unit:¥mil)
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3. FEHERK

Profit & loss statement

(5 5 M /in ¥mil)
Pk 154 PR 1643 1 4 RT3 1 4
3HH AITEIEL ATHIEL ATEIEL
03/3 03/9 B R 04/3 B IR 04/9 AR B
(1) Increase = %Change Increase | %Change (1) Increase | %Change

f=¢ JEA Operating revenues 419,086 197,852 -20,020 -9.2% 381,091 -37,995 -9.1% 180,477 -17,375 -8.8%
AT AR A Interest income on direct cash loans 409,716 193,373 -19,727 -9.3% 371,943 =37,773 -9.2% 175,890 -17,483 -9.0%
BT ORI oo 0" bad debrpreviously 8,277 3,967 ~253 ~6.0% 8,113 -163 ~2.0% 4,049 82 2.1%
AT AE Credit card revenues 3 13 - - 32 28 858.5% 22 9 67.5%
Z DM E IS Other revenues 1,090 499 -53 -9.6% 1,003 -87 -8.0% 516 16 3.2%
=€ 3 9k Operating expenses 259,082 144,784 14,649 11.3% 259,573 491 0.2% 130,897 -13,887 -9.6%
Sxfanty Financial expenses 25,374 11,227 -2,055 -15.5% 22,218 -3,156 -12.4% 12,327 1,100 9.8%
KB Interest on borrowings 15,907 6,337 -2,375 -27.3% 12,288 -3,619 -22.7% 5,500 -837 -13.2%
FEAEFLE Interest on bonds 8,227 4,470 658 17.3% 8,857 630 7.7% 6,192 1,722 38.5%
Z DA o> 4 #E: H Other financial expenses 1,240 420 -338 -44.6% 1,073 -167 —-13.5% 635 215 51.3%
ZDOMOEEE Other operating expenses 233,708 133,557 16,704 14.3% 237,355 3,647 1.6% 118,570 -14,987 -11.2%
R EARE Advertising expenses 14,260 7,530 -651 —-8.0% 11,120 -3,140 -22.0% 2,659 -4,870 —64.7%
e R A A Credit costs 140,593 84,585 12,755 17.8% 143,712 3,119 2.2% 72,474 -12,111 —-14.3%
flj‘jiéfﬁ'] EH of which write-offs 111,277 48,848 8,148 20.0% 134,998 23,721 21.3% 41,585 -7,263 -14.9%
NH-# Personnel expenses 26,475 12,169 672 5.8% 24,236 -2,240 -8.5% 12,418 249 2.0%
B R Rents 10,104 4,657 -553 -10.6% 8,686 -1,418 -14.0% 3,975 -682 —-14.6%
Z DAt Others 42,276 24,616 4,481 22.3% 49,602 7,326 17.3% 27,044 2,428 9.9%
£ AIE Operating income 160,004 53,069 -34,669 -39.5% 121,518 -38,486 -24.1% 49,580 -3,489 -6.6%
£ ZANE Non-operating income 25,082 15,457 -903 —5.5% 18,600 -6,482 -25.8% 3,249 -12,208 =79.0%

AHMEEA7EHIZE  Gain on sale of securities - - - - - - - - - -
BERIE Gain on investments 23,261 15,186 -210 —1.4% 17,628 -5,634 —24.2% 2,097 -13,090 —-86.2%
AV Non-operating expenses 2,265 1,356 -187 -12.1% 2,554 289 12.7% 260 -1,096 -80.8%

’75 MEE%2E4E  Loss on devaluation of marketable securities - - - - - - - - - -
R 2% Ordinary income 182,821 67,169 -35,385 -34.5% 137,565 —-45,256 —24.8% 52,568 -14,601 -21.7%
KRR ZE Extraordinary income 30 9 - - 1,253 1,223 4031.8% 212 204 2357.0%
IR 2 Extraordinary losses 1,271 149 -190 - 258 -1,013 =79.7% 123 =27 -17.8%
BLE T4 HHEF 2 Income before income taxes 181,580 67,028 -35,187 -34.4% 138,560 -43,020 —-23.7% 52,658 -14,371 -21.4%
1ENFi% Corporate, inhabitant and enterprise taxes 87,028 32,347 -16,304 -33.5% 64,204 -22,824 —-26.2% 23,530 -8,817 -27.3%
P LA Net income 94,552 34,682 -18,883 -35.3% 74,356 -20,196 -21.4% 29,127 -5,554 -16.0%
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4. WEPE, IREEARE

Financial position

R 154F FRL164F3 A H ERL1TAE3 A H
3HH IR IR AT
03/3 03/9 AU AR 04/3 AR BEIEeR 04/9 WA HEREeR
(FED) Increase = %Change Increase = %Change (1) Increase = %Change
e e Total assets B J5 (¥ mil) 1,975,741 1,914,443 -118,781 -5.8% 1,932,033 = 43,708 -2.2% 1,966,562 52,119 2.7%
Vi Current assets 1,752,418 1,682,188  -121,929 —-6.8% 1,662,319 = -90,099 -5.1% 1,662,336 = —19,852 —-1.2%
[ 7 B PE Fixed assets 223,323 232,255 3,149 1.4% 217,687 -5,636 —2.5% 227,629 4,626 —2.0%
BAEE Deferred charges - - - - 52,027 - - 76,507 - -
HEEHEES Loans outstanding 77 mi)| 1,675,625 | 1,653,801  -101,312 -5.8%| 1,578,729 96,896 -5.8%| 1,606,220 47,580 -2.9%
BB SRR E L Ratio of loan to total assets 84.8% 86.4% - 0.1% 8LT% - | -3.1% 8LT%G - ~4.7%
AR E RIS 2 Ratio of ordinary income to total assets 9.1% 3.4%) - 7.0% - -2.0% 2.7% - -0.7%
MEEA S IR 4 ROA 4.7% 1.8% - 3.8% - -0.9% 1.5% - -0.3%
REEAR Stockholders' equity 5 (¥ mil) 837,480 865,843 | 33,945 4.1% 898,762 61,282 7.3% 926,565 60,723 7.0%
rEE AR Ratio of stockholders' equity to total assets 42.4% 45.2% | - 4.3% 46.5% - 4.1% 47.1% - 1.9%
BREBEAS WA 1 3 ROE 11.7% 4.1% - 8.6% - -3.1% 3.2% - -0.9%
FHFAMEERE Interest bearing debt B 5 (¥ mil) 1,017,884 967,146 | -120,019 -11.0% 970,759 = 47,125 —4.6% 966,452 -694 -0.1%
5. BRITERAREDOHER  Capital stock
EAH HE R T
Record date Description Number of Shares issued Number of shares outstanding
FR64E3 H 24 A B =B B 4,354,000 108, 304, 000
March 24, 1994 Third party allocation
T84S H 30 H NI 5,000,000 113, 304, 000
August 30, 1996 Initial public offering
TRL9EES A 20 H MRAS B (Ik—1. 31K) 147, 295, 200
May 20, 1997 1 : 1.3 Stock split
FER164E3 A 31 A PRA B EER 6,479,000
March 31, 2004 Treasury stock
“PRL1649 A 30 B A B R 6,589,123

September 30, 2004

Treasury stock
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6. BEIEH 5| 4 & - TR EHE

Credit costs, allowance and delinquencies

DEH- BN - 5| 2448 - EREME Write-offs, etc. (E751/ in ¥mil)
Rk 1543 A H# R 164E3 A SERCITAR3 A
03/3 03/9 (H1f#) 04/3 04/9 (Hf#)
G| X7 B *pE% ot R POPs =0 G| *FRIT
Amount Ratio Amount Ratio Amount Ratio Amount Ratio
= e Y A Loans outstanding 1,675,625 - 1,653,801 - 1,578,729 - 1,606,220 -
HRFE TR Installment account receivables 50 - 171 - 232 - 306 -
EEIEAD Bad debts written-off 111,277 6.64% 48,848 2.95% 134,998 8.55% 41,585 2.59%
REER e Collection of bad debs 8,277 0.49% 3,967 0.24% 8,113 0.51% 4,049 0.25%
previously written-off
WAL Net credit losses 103,000 6.15% 44,881 2.71% 126,885 8.04% 37,536 2.34%
IR Allowance for credit losses 127,572 7.61% 163,309 9.87% 136,286 8.63% 155,840 9.70%
R BAEAE DRI, Delinquent loans receivables 168,550 10.06% 201,780 12.20% 186,934 11.84% 208,856 13.00%
T e e A b Loans to bankrupt borrowers - - 1,399 0.08% 208 0.01% 473 0.03%
JIE TR FE 0% Delinquent loans - - - - - - 72,548 4.52%
3r AL E Delinquent loans over 3 months past due 78,217 4.67% 101,544 6.14% 79,086 5.01% 23,697 1.48%
SRS M Restructured loans 90,333 5.39% 98,837 5.98% 107,640 6.82% 112,137 6.98%
(OB30H L) (of which less than 31 days past due) (82,805) 4.94% (91,885) 5.56% (99,916) 6.33% (105,271) 6.55%
X A HILD180 HBAEMH EAHE IZ DWW THRINFLEA G L LN Z L L L7=ZeM b, i Y A IERHMEHEL L TR, fE3RIT32 A KL EOHIZ180 HBIEMEHEN & F TWVELT,
OEHIEH Reasons for write-offs ()
SRR 154E3 A # TR 164E3 A # FREITHE3 A
03/3 03/9 () 04/3 04/9 (fH)
55 MR EE (G2 MRl L 55 MRk L (G2 HERR L
Accounts Ratio Accounts Ratio Accounts Ratio Accounts Ratio
Tl g Bankruptcies filed 94,067 45.5% 52,850 61.38% 100,867 41.5% 38,281 51.7%
FHEE LN A Attorneys and other parties' involved-settlement 38,032 18.4% 22,113 25.68% 48,124 19.8% 28,175 38.0%
FnfE Settlement 1,485 0.7% 932 1.08% 1,366 0.6% 1,605 2.2%
. Death 3,372 1.6% 1,679 1.95% 3,565 1.5% 1,386 1.9%
JE TS B S R HA A i Delinquent loans past due over lyear 69,017 3349 8.213 9 54% 88,433 26.4% 4,488 6.1%
ZF D Others 638 0.3% 321 0.37% 537 0.2% 146 0.2%
&EF Total 206,611 100.0% 86,108 100.00% 242,892 100.0% 74,081 100.0%
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7. BE&TERN Funding
OBLFERD A Funding sources (&5 75 11 /¥mil)
15453 A 1 SR 164E3 A SERLLTAES A
03/3 03/9 (1) 04/3 04/9 (1)
PN 1! 3034 fEANGTE R 1034 fENETE S 3034 fEANGTE R R EE
Amount Ratio Amount Ratio Amount Ratio Amount Ratio
SRS Financial institutions 732,950 72.0% 644,213 66.6% 597,825 61.6% 553,518 57.3%
R Japanese banks 183,024 18.0% 153,922 15.9% 121,265 12.5% 116,250 12.0%
AR THTHRAT Major commercial banks 10,740 1.1% 8,560 0.9% 6,400 0.7% 4,300 0.4%
RHIE AT Long-term credit banks 8,500 0.8% 4,600 0.5% 1,700 0.2% 10,000 1.0%
[Z3E881T Trust banks 66,546 6.5% 59,379 6.1% 49,681 5.1% 45,543 4.7%
TOMFER (1) Other Japanese banks 97,238 9.6% 81,383 8.4% 63,484 6.5% 56,407 5.8%
AR Life insurance companies 81,649 8.0% 69,501 7.2% 53,007 5.5% 36,001 3.7%
R Casualty insurance companies 15,456 1.5% 12,975 1.3% 6,919 0.7% 5,382 0.6%
V=277V A Lease/finance companies 43,149 4.2% 44,702 4.6% 43,295 4.5% 32,375 3.3%
SREGRTT - E DA ANE R Al Foreign banks and other foreign financial institutions 154,395 15.2% 116,061 12.0% 97,812 10.1% 87,983 9.1%
M (JE.2) Others 255,277 25.1% 247,052 25.5% 275,527 28.4% 275,527 28.5%
[EREA Capital markets 284,934 28.0% 322,934 33.4% 372,934 38.4% 412,934 42.7%
g Bonds 284,934 28.0% 322,934 33.4% 372,934 38.4% 412,934 42.7%
FLS LR Straight bonds 284,934 28.0% 284,934 29.5% 334,934 34.5% 374,934 38.8%
Bk T RIMEAS HLAE Convertible bonds - - 38,000 3.9% 38,000 3.9% 38,000 3.9%
& Total 1,017,884 100.0% 967,146 100.0% 970,759 100.0% 966,452 100.0%

(FE1) g, S, (F G - G
(T£.2) M (2004429 H KA AF% 237,977 H J7 ) B QMRS T- DB O AL

(Note.1) Regional banks, prefectural credit federation of agricultural cooperatives banks and credit cooperatives/associations

(Note.2) Including commitment lines (outstanding balance as of the end September. 2004:237,977mil. yen) and funds borrowed from the Company's consolidated subsidiaries

QOREENGLRESA] Maturity and cost (5 19 /¥mil)
k15453 A 1643 A # SERLITAES A
03/3 03/9 (1) 04/3 04/9 (1)
HRFAMEEF Borrowings as of September 30, 2004 1,017,884 967,146 970,759 966,452
LIS A4 Short-term 28,750 28,750 63,550 42,550
EHIE AL Long-term 704,200 615,462 534,275 510,968
FaR- Bonds 284,934 322,934 372,934 412,934
EHA LR Ratio of long-term borrowings 97.2% 97.0% 93.5% 95.6%
NI A NS R Contracted average maturity 6411 1 T4 8417 A 8T, H
(44 AR~ —2X) (Nominal life) 6years 11months Tyears 8years lmonth 8years Tmonths
AR EEF) Funding cost as of September 30, 2004 2.08% 1.99% 2.16% 2.24%
) Float 1.41% 1.42% 1.50% 1.49%
i Fixed 2.33% 2.20% 2.38% 2.48%
KA NIIFRAFN—A T 1 3¢ Average remaining period though maturity 7years 7months
QEMELFIRIERRLL Base interest (E 751 /¥mil)
15453 A 16453 A # SERLLTAES A
03/3 03/9 (1) 04/3 04/9 ()
A HERLLE fENGHE ML A4 HERLE NG MR L
Amount Ratio Amount Ratio Amount Ratio Amount Ratio

I = 4 A Fixed rate 740,338 72.7% 708,529 73.3% 720,303 74.2% 731,680 75.7%
FW7"F4 5L —hGHE ) Long-term prime rate (float) 67,368 6.6% 58,021 6.0% 51,009 5.3% 47,183 4.9%
J T4 LL—hGE ) Short-term prime rate (float) 4,065 0.4% 2,707 0.3% 1,558 0.2% 700 0.1%
YEN LIBORGH %)) Yen Libor rate (float) 206,114 20.2% 197,889 20.5% 197,889 20.4% 186,889 19.3%
&t Total 1,017,884 100.0% 967,146 100.0% 970,759 100.0% 966,452 100.0%
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8. RE®E Selling, general and administrative expenses (B /Y mi)
Rk 1543 H 4 AR 1643 H 4 R LTAE3 H
03/3 03/9 () 04/3 04/9 ()
ok K S A% il K A EE SHH e A AR ok ke FEUN AR He
Amount Against revenues Amount Against revenues Amount Against revenues Amount Against revenues
RIS Operating revenues 419,086 - 197,852 - 381,091 - 180,477 -
INCER Ay ¢ Advertising expenses 14,260 3.4% 7,530 3.8% 11,120 2.9% 2,659 1.5%
PN Personnel expenses 26,475 6.3% 12,169 6.2% 24,236 6.4% 12,418 6.9%
SR Rent 10,104 2.4% 4,657 2.4% 8,686 2.3% 3,975 2.2%
PGl EE ¢ Communication expenses 6,426 1.5% 3,380 1.7% 6,766 1.8% 3,113 1.7%
DA 1 Depreciation 3,711 0.9% 1,819 0.9% 3,696 1.0% 1,637 0.9%
ST Commissions paid 8,919 2.1% 4,497 2.3% 9,188 &+ 2.4% 5,138 2.8%
Z D, Others 23,220 5.5% 14,920 7.5% 29,952 | 7.9% 17,156 9.5%
RERAE Total 93,115 22.2% 48,972 24.8% 93,643 | 24.6% 46,096 25.5%
9. —JEEEUTVIEE (B AME) Per-branch data (¢ 75F/¥ mil
PR 1543 H 1 PR 1643 H 1 FRELTAE3 H
03/3 03/9 04/3 04/9
(HfE) R 5T L ik R b 1 9K (") T S ik
Increase Increase Increase
IR Operating revenues 792 375 =37 722 =70 342 -33
= AERIGR Operating income 302 101 -65 230 =72 94 -7
pr e Sipay Ordinary income 346 127 -67 261 -85 100 -28
AR S Net income 179 66 -36 141 -38 55 -11
AT 455 E  Outstanding loans 3,168 3,132 -186 2,990 -178 3,042 -90
[ FEES Number of customer accounts 5,321 5,230 -308 4,930 -391 4,851 -378
WAISKA ANJE%#%L Number of manned branch office 529 528 -1 528 - 528 -
10. REEE — AU -DIgHE Per-employee data (#75M/¥ mil)
PR 1543 H PR L64F3 A RT3 A
03/3 03/9 77777777777777777777777 04/3 7777777777777777777777 04/9
(HrfHY) L AT LR AT RS (G T
Increase Increase Increase
= e Operating revenues | 125 88 -6 s -0 51 -7
RS Operating income 48 16 -10 s -11 14 -2
FeSaIpAy Ordinary income 54 20 -10 42 -13 15 -5
e LAY Net income 28 10 -5 22 -6 8 -2
AT 4% S Outstanding loans 499 484 -28 477 -22 452 -32
I JRE 5 Number of customer accounts 838 808 -46 786 52 720 -88
HWIRNEEB K Number of employees 3,360 3,416 -14 3,311 -49 3,556 140
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11. TR — O, &5 AR IR

Breakdown by lending rate and loan balance per account

O FIZEB By lending rate (F 5 /¥ mil)

Rk 154-3 A # k16423 A # Rk 1743 H #

03/3 03/9 (H11H]) 04/3 04/9 ()

R RERKEE FRE O REAREL | MR REREE FRe MERRER | MRk MERkE Bk MRRkEC | R MEREE RS RERL
Accounts ~ Ratio Amount Ratio | Accounts = Ratio Amount Ratio | Accounts = Ratio Amount Ratio | Accounts Ratio Amount Ratio
29.200 % 156,485 5.6% 68,751 4.1%[ 139,699 5.1% 61,504 3.7% 120,229 4.6% 53,322 3.4%| 105,870 4.1% 47,146 2.9%
27.375 % 1,641,151 58.3%‘ 757,045 45.2%| 1,594,493 57.7% 738,188 44.6%| 1,461,331 56.1% 679,508 43.0%| 1,354,497 52.9% 639,844 4 39.8%
©26.280 % 17488 0.6% 7372 04%| 15941 0.6% 6755 0.4% 14,131 0.5% 5983  0.4% 12,165  05% 5240 0.3%
25.550 % 781,923 ‘ 27.8%4 693,401 | 41.4%| 779,721 28.2% 688,307 » 41.6%| 746,226 28.7%> 654,766 41.5%| 702,481 27.4% 620,302 4 38.6%
23.360 % 135,660 4.8% 110,866 6.6% 142,428 5.2% 116,601 ‘ 7.1% 140,684 5.4% 116,093 7.4% 130,493 5.1% 109,588 6.8%
Z oAt (Others) 81,958 2.9% 38,190 2.3% 88,966 3.2% 42,446 2.6%| 120,363 4.6%‘ 69,057 4.4% 256,031 10.0% 184,101 11.5%
&8t (Total) 2,814,665 = 100.0% 1,675,625  100.0%| 2,761,248 = 100.0% 1,653,801 @ 100.0%| 2,602,964 100.0% 1,578,729 @ 100.0%| 2,561,537  100.0% 1,606,220  100.0%
Q@BT& %R By loan amount (&5 M /¥ mil)

TR 154E3 H ] FRL164-3 A RT3 H

03/3 03/9 (4fH) 04/3 04/9 (D
R RERKEE FRE O REAREL | MR mERER D B MERRER | MR MERkE Bk MERkER | R REREE RS RERL
Accounts =~ Ratio Amount Ratio | Accounts Ratio Amount Ratio | Accounts Ratio Amount Ratio | Accounts Ratio Amount Ratio
~¥100,000 117,323 4.2% 7,020 0.4%| 118,608 4.3% 7,104 0.4%| 113,314 4.4% 6,735 0.4%| 107,315 4.2% 6,258 0.4%
¥100,000~¥300,000 376,295 13.4% 79,907 4.8%[ 363,103 13.1% 76,627 4.6%[ 335,916 12.9% 70,341 4.5% 314,000 12.3% 65,444 4.1%
¥300,000~¥500,000 1,136,083 40.4% 513,575 30.6%| 1,085,993 39.3% 489,361 29.6% 978,043 37.6% 437,441 27.7%| 894,015 34.9% 398,998 24.8%
¥500,000~¥1,000,000 | 1,184,964 42.1%V 1,075,123 64.2%( 1,193,544 43.2% 1,080,708 ‘ 65.3%| 1,173,477 45.1% 1,060,157 67.2%| 1,244,042 48.6% 1,131,492 V 70.4%
¥1,000,000~¥2,000,000 - — - - - - - |- 2,214 0.1% 4,055 0.3% 2,165 0.1% 4,028 » 0.3%
& 7t(Total) 2,814,665 = 100.0% 1,675,625  100.0%| 2,761,248 = 100.0% 1,653,801 @ 100.0%| 2,602,964 100.0% 1,578,729  100.0%| 2,561,537 100.0% 1,606,220 100.0%
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12, ST BB e o

New customer acquisition by manned and unmanned office

& Rk bt (Ratio)
Rk 1543 H i FRk164F3 H Hi VR 743 H B
03/3 03/9 (f1f#) 04/3 04/9 (f1fH)

J5ER At branch counter 42.7% 44 7% 44.0% 45.4%

¥entedT O By Yen-Musubi 57.3% 55.3% 56.0% 54.6%

PN i EET N During branch office hours 51.8% 48.4% 48.2% 47.1%

PN i BT Ak After branch office hours 5.5% 7.0% 7.9% 7.5%

&t Total 100.0% 100.0% 100.0% 100.0%
13. BARBI R O AR New customer acquisition by media

5Bk kL (Ratio)
Rl 1543 H i ik 164F-3 H Hi Rk 1743 A i
03/3 03/9 (4H) 04/3 04/9 (4[H)

A=A 11.2% 9.0% 9.3% 11.1%

Word of mouth, introduction J5EA Branch counter 11.2% 7.7% 8.4% 11.2%

Yen? 910  Yen-Musubi 11.1% 9.6% 9.8% 11.1%

BAT ) 8.8% 8.7% 7.6% 8.2%

Distributed materials JEER Branch counter 18.9% 16.5% 14.2% 14.7%

Yen7p9 (0  Yen-Musubi 4.2% 4.5% 4.4% 5.0%

ER 14.1% 14.2% 15.1% 19.5%

Signs RS Branch counter 17.1% 16.4% 17.6% 21.5%

Yenied U8  Yen-Musubi 12.8% 13.0% 13.9% 18.5%

TLE T 52.3% 53.5% 52.9% 45.0%

TV&radio JEEE Branch counter 38.1% 39.0% 38.2% 32.8%

Yen7e 9 18  Yen-Musubi 58.7% 61.2% 60.1% 50.8%

i - MEREE 10.1% 8.2% 8.1% 8.4%

Newspaper, magazine,etc. J5 R Branch counter 5.5% 3.8% 3.8% 4.0%

Yen?e 9 1Y  Yen-Musubi 12.1% 10.5% 10.1% 10.5%

Z DA, 3.6% 6.5% 7.0% 7.9%

Others JE8A Branch counter 9.2% 16.6% 17.8% 15.8%

Yen?ed (X  Yen-Musubi 1.0% 1.2% 1.7% 4.1%

&t Total 100.0% 100.0% 100.0% 100.0%
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14. BEEME (D) Customer profile (1)

O IRE: Gender, age i % b (Ratio)
gk 1543 H H# k1643 A R 1 T4E3 H H
03/3 03/9 () 04/3 04/9  (H1#)
HiHl BEAF B BEAT E<IyST) BEAF HFHl BEAF
New Existing New Existing New Existing New Existing

B 18~195% Teens 0.0% 0.2% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
Male 20~295% 20'S 35.8% 22.2% 35.5% 22.3% 34.7% 20.6% 34.5% 20.5%
30~395% 30'S 24.5% 25.9% 25.3% 26.1% 25.7% 26.4% 25.5% 26.6%
40~495% 40'S 17.5% 20.0% 17.6% 19.9% 17.5% 20.1% 17.5% 20.2%
505 LA - Over 50'S 22.3% 31.8% 21.6% 31.7% 22.1% 32.9% 22.5% 32.7%
2t Total 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0%
2 18~19% Teens 0.0% 0.1% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
Female 20~295% 20'S 37.3% 21.7% 39.1% 21.8% 38.2% 20.1% 37.3% 20.0%
30~395% 30'S 21.4% 20.6% 22.1% 21.0% 22.6% 21.2% 23.1% 21.5%
40~495% 40'S 17.1% 18.4% 16.4% 18.2% 16.5% 18.2% 16.0% 18.2%
505 LL I Over 50'S 24.2% 39.2% 22.5% 39.0% 22.7% 40.5% 23.5% 40.3%
&t Total 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0%
&3 18~195% Teens 0.0% 0.2% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
Total 20~295% 20'S 36.2% 22.0% 36.4% 22.1% 35.6% 20.5% 35.3% 20.3%
30~395% 30'S 23.6% 24.2% 24.4% 24.5% 24.9% 24.7% 24.9% 25.0%
40~495% 40'S 17.4% 19.5% 17.3% 19.4% 17.3% 19.5% 17.1% 19.6%
50 L . Over 50'S 22.8% 34.1% 21.8% 33.9% 22.2% 35.3% 22.7% 35.0%
2t Total 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0%
1 A% b (Ratio)
Bk Male 72.1% 68.4% 74.0% 68.9% 74.1% 68.8% 73.6% 69.4%
Lk Female 27.9% 31.6% 26.0% 31.1% 25.9% 31.2% 26.4% 30.6%
QA Marital status & R% e (Ratio)
B Married 43.5% 50.5% 43.2% 49.8% 43.3% 50.4% 43.2% 49.9%
I Single 56.5% 49.5% 56.8% 50.2% 56.7% 49.6% 56.8% 50.1%
ORI Insurance i 5% b (Ratio)
SRR Social insurance 52.2% 57.6% 52.7% 56.8% 52.6% 57.1% 52.1% 56.4%
[E] B A% R National insurance 47.8% 42.4% 47.3% 43.2% 47.4% 42.9% 47.9% 43.6%
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14. BEEREM(2) Customer profile (2)
OfRE Residence 1 A M (Ratio)
PR 15423 A PRk 1643 7 PR3 A
03/3 03/9 (HfH) 04/3 04/9 ()
i BEfF Eeps) BEAT Bk BEAF i BEAF
New Existing New Existing New Existing New Existing

EISi:] Owned house 14.5% 15.4% 14.6% 15.3% 14.4% 15.5% 14.3% 15.4%
n—yOXHE Owned house with housing loan 3.4% 3.6% 3.5% 3.6% 3.5% 3.7% 3.4% 3.6%
FIET A Family owned house 29.9% 28.6% 30.5% 28.7% 30.5% 28.9% 30.9% 29.0%
EEd Leased house 13.3% 12.6% 12.9% 12.7% 12.9% 12.6% 12.7% 12.6%
T X—] Private apartment 17.6% 15.9% 17.3% 16.1% 17.3% 16.0% 17.3% 16.1%
AHESE Public apartment 7.9% 9.1% 7. 7% 8.9% 7.8% 8.9% 7.6% 8.8%
~ar Condominium 7.4% 8.4% 7.2% 8.3% 7.2% 8.2% 7.3% 8.1%
f Company house 2.4% 2.8% 2.6% 2.7% 2.6% 2.7% 2.6% 2.7%
% Dormitory 3.6% 3.7% 3.8% 3.7% 3.9% 3.6% 3.9% 3.6%
aEl Total 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0%
GJEEES  Period of the stay at the residence SRR (Ratio)
1A R Less than lyear 4.6% 0.0% 6.6% 0.1% 4.5% 0.0% 6.4% 0.1%
1~ 34T 1-3year 14.4% 2.6% 13.1% 3.0% 13.8% 2.1% 12.2% 2.3%
3~ 5 AT 3-Syear 9.9% 5.7% 8.6% 5.5% 9.0% 5.0% 8.5% 4.9%
5~10- K  5-10year 17.6% 19.2% 17.5% 18.8% 17.8% 18.4% 16.8% 17.8%
102 1 Over 10year 53.6% 72.5% 54.2% 72.5% 54.8% 74.5% 56.1% 74.8%
Bl Total 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0%
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14. BEEEM(3) Customer profile (3)
OmE Occupation H B LE (Ratio)
SRk 1543 H H# Rk 164E3 H H# SRR TAES A
03/3 03/9 (H ) 04/3 04/9 (H )
Bl BEAF BBl BEAF Bl RE Bl BEAF
New Existing New Existing New Existing New Existing

- Employee 81.6% 83.4% 82.1% 83.3% 82.3% 83.3% 82.2% 83.2%
EfzES Self-employed 13.9% 9.7% 13.2% 10.3% 13.2% 10.3% 13.1% 10.6%
N B Public servants 2.1% 2.0% 2.5% 2.0% 2.5% 2.0% 2.6% 2.1%
i House wives 2.2% 4.6% 2.0% 4.3% 1.9% 4.3% 1.9% 4.0%
ZDih Others 0.3% 0.2% 0.2% 0.1% 0.2% 0.1% 0.2% 0.1%
AEF Total 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0%
DEBEEE Year of service R (Ratio)
1A Less than lyear 13.1% 3.1% 15.9% 3.6% 13.0% 3.4% 15.0% 3.5%
1~ S A 1-3year 26.6% 7.7% 24.4% 9.7% 26.5% 10.1% 25.7% 12.2%
3~ ANl 3-5year 13.5% 10.0% 12.6% 9.5% 13.3% 9.1% 13.3% 9.4%
5~ 104 Al 5-10year 17.1% 24.7% 17.5% 23.8% 17.7% 23.2% 16.6% 21.9%
104E0L Over 10year 29.7% 54.5% 29.7% 53.4% 29.6% 54.3% 29.5% 53.0%
&t Total 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0%
@ Size of employer HE % b (Ratio)
304 LT Less than 30 employee 66.8% 64.7% 62.6% 65.1% 62.3% 64.9% 62.2% 64.8%
31~1004 31-100 15.7% 16.8% 17.0% 16.7% 17.0% 16.7% 17.0% 16.7%
101~5004 101-500 10.1% 11.0% 11.6% 10.8% 11.8% 10.9% 11.8% 10.9%
50140 I More than 500 7.4% 7.5% 8.7% 7.4% 8.8% 7.5% 9.1% 7.6%
A FF Total 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0%
QI Annual income &% Lt (Ratio)
20077 [ A Less than JPY 2million 4.9% 2.8% 3.9% 3.1% 3.7% 3.7% 3.4% 4.1%
200~300J5 FHKJ  JPY 2million - JPY 3million 21.4% 11.4% 18.7% 11.9% 17.5% 11.1% 16.1% 10.3%
300~40075 K  JPY 3million - JPY 4million 26.5% 31.0% 27.9% 30.2% 27.3% 29.6% 29.1% 28.8%
400~500 F A4 JPY 4million - JPY Smillion 22.5% 24.4% 23.1% 24.5% 24.4% 24.9% 25.9% 26.3%
5005 ML E Over JPY 5million 24.8% 30.4% 26.4% 30.4% 27.1% 30.8% 25.5% 30.5%
aEr Total 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0%
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16. ATM - CDR#EIRTL (CFa164R9 A 2R)
Network of tie-up ATM, CDs (September 2004)
ATMs & CDs tie-up

EQi e B
Type of business Number of company Number

HUT M OME 425
Regional Banks and other 121 30,915
Financial Institutions
() E=LiN
Credit sales companies ’ 1,408
B TZN, w h— A
{}luﬁfﬁ‘m// y M= ::H: 12 3,939
Credit cards companies
ZOfth,
Others 2 211
i

) 142 35,773
Total

15. FOfh, Others
OEZFIEEATMZF|FIRIL  Composition of transaction by means HE R L (Ratio)
Rk 15473 A # FR16423 A H) EREITAR3 A #

03/3 03/9 (R 04/3 04/9 (1)
FhiEE ATM ATM 92.1% 92.0% 92.6% 91.5%
Advances PNHEHESY  of which tie-up ATM 12.6% 15.6% 16.7% 20.0%
JEPR Branch counter 7.9% 8.0% 7.4% 8.5%
=t Total 100.0% 100.0% 100.0% 100.0%
R’ ATM ATM 70.8% 71.6% 71.8% 72.4%
NTEHESS  of which tie-up ATM 1.6% 4.4% 5.6% 9.2%
Payments JEUE Branch counter 5.2% 4.8% 4.7% 4.4%
FRITHRA Bank transfer 23.3% 23.0% 23.0% 22.7%
=3 Mail | 0.3% 0.2% 0.2% 0.2%
H£4 Collection visits 0.4% 0.4% 0.3% 0.3%
2t Total 100.0% 100.0% 100.0% 100.0%
&3 ATM ATM 78.1% 78.5% 78.8% 78.9%
Total JE5R Branch counter 6.1% 5.9% 5.6% 5.8%
FITIEIA Bank transfer 15.3% 15.2% 15.3% 15.0%
dpy Mail 0.2% 0.2% 0.2% 0.1%
4 Collection visits 0.3% 0.2% 0.2% 0.2%
B Total 100.0% 100.0% 100.0% 100.0%
Q—EIU VR E /IR R ATM transaction by type 1k b (Ratio)
SEAR154E3 A 1 k1643 A A SERR1TAES A 1
g Advances (yen) 03/3 03/9 (1) 04/3 04/9 (4H)
17 [ AR ~9,000 21.7% 21.6% 21.2% 20.2%
1hAA 10,000~19,000 39.8% 40.0% 39.9% 39.4%
2ME 20,000~29,000 14.4% 14.4% 14.5% 14.9%
3IME 30,000~39,000 8.0% 8.0% 8.1% 8.6%
45ME 40,000~49,000 2.9% 2.9% 3.0% 3.1%
55 H~105MLLF 50,000~ 100,000 9.8% 9.9% 10.0% 10.4%
105 Hi 101,000~ 3.4% 3.3% 3.3% 3.4%
&t Total 100.0% 100.0% 100.0% 100.0%
IR Payments (yen)

15 F A ~9,000 8.9% 9.3% 9.3% 9.2%
1HA 10,000~19,000 19.9% 20.1% 20.0% 19.3%
2 HE 20,000~29,000 32.9% 33.5% 32.9% 31.4%
3HHA 30,000~39,000 26.6% 25.6% 26.1% 27.8%
457 &E 40,000~49,000 5.9% 5.7% 5.8% 6.2%
5 MG 50,000~59,000 2.1% 2.0% 2.1% 2.3%
65 ML E 60,000~ 3.8% 3.7% 3.7% 3.8%
&t Total 100.0% 100.0% 100.0% 100.0%
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17. 252 AR Monthly Operational Data
Sk 164F Rk 164F TR 164F Sk 164F Rk 164F TR 164F
4/ 5/ 6/ H 8/ 95
04/4 04/5 04/6 04/7 04/8 04/9
AEFH R HEGMN KR Loans outstanding 5 1 (¥ million) 1,582,625 1,595,134 1,584,969 1,597,177 1,610,716 1,606,220
r—r [MHAfRE— AL Number of loans outstanding 2,604,282 2,613,652 2,581,783 2,585,382 2,593,160 2,561,537
Unsecured | — F 459 Hiff Average balance per account 607,700 610,300 613,900 617,800 621,100 627,100
loans HHB R Number of new customer accounts 20,170 22,669 21,695 20,062 22,707 21,879
% Number of branch offices 1,892 1,892 1,892 1,892 1,892 1,892
HNIEE Manned loan branch offices 528 528 528 528 528 528
AL Unmanned loan branch offices 1,363 1,363 1,363 1,363 1,363 1,363
PZ e SN Internet branch office 1 1 1 1 1 1
¥ente T NEH Unmanned contract machine 1,892 1,892 1,892 1,892 1,892 1,892
CD-ATMH % Number of CDs and ATMs NA NA 36,104 NA NA 37,806
CEZ) Takefuji 2,033 2,033 2,033 2,033 2,033 2,033
55y Tie-up NA NA 34,071 NA NA 35,773
?r;]i\;%a%is IR EH 7% E (1)  Installment accounts receivable 5 1 (*¢in mil.)

227 243 271 266 281 306
A Approval Ratio 60.0% 58.9% 59.9% 59.5% 57.0% 54.4%
fALAE ALK LE (Lenders Exchange) 100.0% 100.0% 100.0% 100.0% 100.0% 100.0%
0 0 31.6% 30.7% 30.4% 31.0% 30.2% 31.6%
1 fE 1 25.4% 25.8% 25.1% 24.7% 24.4% 23.9%
2 ¥ 2 19.1% 19.3% 19.0% 19.0% 19.8% 18.7%
3 1 3 13.7% 13.6% 14.3% 14.4% 14.5% 14.6%
4 1 4 10.3% 10.6% 11.2% 10.9% 11.1% 11.2%
FEIAEY Average loan yield 3%22.57% %22.28% 3%22.28% 3%22.16% 3%22.06% 3%22.01%
JEVRAE PRFES (31 H ~60 H 4EH) (73:2) Short-term delinquencies (31 to 60days) 0.68 0.81 0.69 0.76 0.68 0.83

TEL BT RA S S av Uik

Installment Accounts Receivable — Credit Card Shopping Balance (BAi7: 5. Unit:¥million)

1E2. 45 H RKF SO S 4EZ B H O H RKiEE CTMUIZ$E 5 () MMEHEA%<) The ratio is calculated based on the formula: Total balance of the 31-60 days delinquent loans at the end of the month (excluding
lawyer—involved cases) divided by the corresponding loan balance.

W e, FEE AR A TR BALATM A EL B BRS04 7 — 2 ICBIL CL 1@ H I3 H REHE 2 A 18I O T,

BLI L 72> TRV ET,
The above data on Outstanding loans, No. of unsecured loan A/Cs, new customer A/Cs, branch offices, Takefuji CDs and ATMs, and Delinquent mgmt. index are reported as at 6:00pm on the last business day at
every month—end except the last month of each quart when such data are adjusted as at 12:00pm on the last day.

XOTRI65EA ] D, 180 A DIERHEME IR DOARMF B &7 LW REHFRICAE L TRV ET, AHIOEEN WA | 51, 61 12\ T, RTINS 7% i 0 BiH 53 24 H ORISR A LA L7440
ZEEASWTEELRIED & RRL TR ELA M IR S5 D B05 Byt ES&  FIBINAZ A T2 5 EE RS> TRV ET OT, ARICBW I D2 FIEICADEIE TRMiL ThhE

T

fHL, 3 -6 -9 - 12 HIFTRE A T, JEHIHRAAE H D245 1 THE

On and after April 1, 2004, accrued interest of more than 180 days past due is no longer recorded on the books. The average loan yield for April through June 2004 in the previous Monthly Operational Data Reports
was presented on the basis that the balance of accrued interest, which was reversed on April 1, 2004 as a result of this accounting change, was charged against interest income for the current fiscal year, in the
financial statements for the 1st Quarter of FY 2004, interest income only related to interest received or accrued during the fiscal year. The average loan yield has been adjusted to correspond to such accounting

treatment.




