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Summary financial results up to September 2004

Increase %Change Increase %Change Increase %Change

Operating revenues

Operating income

Ordinary income

Net income

Net income per share

Stockholders' equity per share

Dividends per share

Payout ratio

Stockholders' equity ratio

ROE

ROA

Number of shares outstanding at year-end

Number of shares with effective voting rights

Average number of shares during the period

Forecast for FY ending March, 2005

Increase %Change

Operating revenues

  Interest income on direct cash loan

Operating income

Ordinary income

Net income

Loans outstanding   of issuance of this report.  However, such information involves hypothetical assumption 

Number of customer accounts   in relation to uncertain factors that may affect the future course of Company's 

Bad debt written-off   operations.  Therefore, it is to be noted that the actual figures could be materially different 

Bad debt written-off as % of loans outstanding   from these estimates.

  (Note) These figures are estimated based on the financial information available as of the date
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Key operational data

Increase %Change Increase %Change Increase %Change

Loans outstading

Number of accounts

Number of new customer accounts

Number of branch offices

Manned loan branch offices

Unmanned loan branch offices

Internet branch office

Unmanned contract machines

Number of CDs and ATMs

Takefuji

Tie-up

Installment accounts receivable

Credit card sales amount

Number of cardholders

Number of member stores

Number of employees

Average unsecured loan balance

during the period

Average loan yield

Interest bearing debt

Number of accounts with shopping balance

Average balance per account
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Profit & loss statement 

Increase %Change Increase %Change Increase %Change

Operating revenues

Interest income on direct cash loans

Credit card revenues

Other revenues

Operating expenses

Financial expenses

Interest on borrowings

Interest on bonds

Other financial expenses

Other operating expenses

Advertising expenses

Credit costs

      of which write-offs

Personnel expenses

Rents

Others

Operating income

Non-operating income

Gain on sale of securities

Gain on investments

Non-operating expenses

Loss on devaluation of marketable securities

Ordinary income

Extraordinary income

Extraordinary losses

Income before income taxes

Corporate, inhabitant and enterprise taxes

Net income

Recovery on bad debt previously

written-off
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Financial position

Increase %Change Increase %Change Increase %Change

Total assets

Current assets

Fixed assets

Deferred charges

Loans outstanding

Ratio of loan to total assets

Ratio of ordinary income to total assets

ROA

Stockholders' equity

Ratio of stockholders' equity to total assets

ROE

Interest bearing debt

Capital stock

Record date Description Number of Shares issued Number of shares outstanding

 March 24, 1994 Third party allocation

August 30, 1996 Initial public offering

May 20, 1997 1 : 1.3 Stock split

March 31, 2004 Treasury stock

September 30, 2004 Treasury stock
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Credit costs, allowance and delinquencies

Write-offs, etc

Amount Ratio Amount Ratio Amount Ratio Amount Ratio

Loans outstanding

Installment account receivables

Bad debts written-off

Collection of bad debts

previously written-off

Net credit losses

Allowance for credit losses

Delinquent loans receivables

Loans to bankrupt borrowers

     Delinquent loans

Restructured loans

(of which less than 31 days past due)

Reasons for write-offs

Accounts Ratio Accounts Ratio Accounts Ratio Accounts Ratio

Bankruptcies filed

Attorneys and other parties' involved-settlement

Settlement

Death

Delinquent loans past due over 1year

Others

Total

Delinquent loans over 3 months past due
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Funding

Funding sources

Amount Ratio Amount Ratio Amount Ratio Amount Ratio

Financial institutions

Japanese banks

Major commercial banks

Long-term credit banks

Trust banks

Other Japanese banks

Life insurance companies

Casualty insurance companies

Lease/finance companies

Foreign banks and other foreign financial institutions

Others

Capital markets 284,934 28.0% 322,934 33.4% 372,934 38.4% 412,934 42.7%

Bonds

Straight bonds

Convertible bonds

Total

(Note.1) Regional banks, prefectural credit federation of agricultural cooperatives banks and credit cooperatives/associations

Maturity and cost

Borrowings as of September 30, 2004

Short-term

Long-term

Bonds

Ratio of long-term borrowings

Contracted average maturity

Nominal life

Funding cost as of September 30, 2004

Float

Fixed

Average remaining period though maturity   7years 7months

Base interest

Amount Ratio Amount Ratio Amount Ratio Amount Ratio

Fixed rate

Long-term prime rate (float)

Short-term prime rate (float)

Yen Libor rate (float)

Total

(Note.2) Including commitment lines (outstanding balance as of the end September. 2004:237,977mil. yen) and funds borrowed from the Company's consolidated subsidiaries
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Selling, general and administrative expenses

Amount Against revenues Amount Against revenues Amount Against revenues Amount Against revenues

Operating revenues

Advertising expenses

Personnel expenses

Rent

Communication expenses

Depreciation

Commissions paid

Others

Total

Per-branch data

Increase Increase Increase

Operating revenues

Operating income

Ordinary income

Net income

Outstanding loans

Number of customer accounts

Number of manned branch office

Per-employee data 

Increase Increase Increase

Operating revenues

Operating income

Ordinary income

Net income

Outstanding loans

Number of customer accounts

Number of employees
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Breakdown by lending rate and loan balance per account

By lending rate

Accounts Ratio Amount Ratio Accounts Ratio Amount Ratio Accounts Ratio Amount Ratio Accounts Ratio Amount Ratio

Others

Total

By loan amount

Accounts Ratio Amount Ratio Accounts Ratio Amount Ratio Accounts Ratio Amount Ratio Accounts Ratio Amount Ratio

(Total)
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New customer acquisition by manned and unmanned office
Ratio

At branch counter

By Yen-Musubi

   During branch office hours

   After branch office hours

Total

New customer acquisition by media
Ratio

Word of mouth, introduction    Branch counter

   Yen-Musubi

Distributed materials    Branch counter

   Yen-Musubi

Signs    Branch counter

   Yen-Musubi

TV&radio    Branch counter

   Yen-Musubi

Newspaper, magazine,etc.    Branch counter

   Yen-Musubi

Others    Branch counter

   Yen-Musubi

Total
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Customer profile (1) 

Gender, age (Ratio)

New Existing New Existing New Existing New Existing
Teens

Male 20'S

30'S

40'S

Over 50'S

Total

Teens

Female 20'S

30'S

40'S

Over 50'S

Total

Teens

Total 20'S

30'S

40'S

Over 50'S

Total

(Ratio)

Male

Female

Marital status (Ratio)

Married

Single

Insurance (Ratio)

        Social insurance

        National insurance
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Customer profile (2)

Residence (Ratio)

New Existing New Existing New Existing New Existing

Owned house

Owned house with housing loan

Family owned house

Leased house

Private apartment

Public apartment

Condominium

Company house

Dormitory

Total

Period of the stay at the residence (Ratio)

Less than 1year

1-3year

3-5year

5-10year

Over 10year

Total

Page 11



Customer profile (3) 

Occupation (Ratio)

New Existing New Existing New Existing New Existing
Employee

Self-employed

Public servants

House wives

Others

Total

Year of service (Ratio)

Less than 1year

1-3year

3-5year

5-10year

Over 10year

Total

Size of employer (Ratio)

Less than 30 employee

31-100

101-500

More than 500

Total

Annual income (Ratio)

Less than JPY 2million

JPY 2million - JPY 3million

JPY 3million - JPY 4million

JPY 4million - JPY 5million

Over JPY 5million

Total
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Others

Network of tie-up ATM, CDs (September 2004)

Composition of transaction by means (Ratio) ATMs & CDs tie-up

ATM

Advances of which tie-up ATM

Branch counter Regional Banks and other 

Total Financial Institutions

ATM

of which tie-up ATM Credit sales companies

Payments Branch counter

Bank transfer Credit cards companies

Mail

Collection visits Others

Total

ATM Total

Total Branch counter

Bank transfer

Mail

Collection visits

Total

ATM transaction by type (Ratio)

Advances (yen)

Total

Payments (yen)

Total

NumberType of business Number of company
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