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1. By ~<U—

Financial Summary for the semi-annual period ended September 2005

SEA1647-3 H 1 RT3 A AR 1843 A H#
AI4E[RLA L ATAERL A L
04/3 04/9 05/3 WERAE R 05/9 WA R
() Increase =~ %Change () Increase  %Change
= e Operating revenues B 7 M (¥ mil) 381,091 180,477 356,825  -24,267 -6.4% 175,916 -4,561 -2.5%
R Operating income B 5 (¥ mil) 121,518 49,580 114,706 -6,812 -5.6% 54,824 5,244 10.6%
R4 Ordinary income B 77 (¥ mil) 137,565 52,568 117,773 -19,792 -14.4% 56,397 3,830 7.3%
2 R 2 Net income B 5 (¥ mil) 74,356 29,127 66,711 -7,645 -10.3% 19,365 -9,762 -33.5%
— IR0 Y IR 5% Net income per share E[€3) 522.77 206.96 473.63 -49.14 -9.4% 137.63 -69.33 -33.5%
—RRM DY IR & A Stockholders' equity per share R1¢Y) 6,382.20 6,585.11 6,857.52 475.31 7.4% 6,842.98 257.87 3.9%
—HRE R Dividends per share L 100.00 50.00 100.00 0.00 0.0% 115.00 65.00 130.0%
Bl 24 P ) Payout ratio 19.1% - 21.1% - 2.0% - - -
BREB AL R Stockholders' equity ratio 46.5% 47.1% 50.4% - 3.9% 53.3% - 6.2%
MREBA Y HIMFI4E 3% ROE 8.6% 3.2% 7.2% - ~1.4% 2.0% - -1.2%
MEARYHHFIZESE  ROA 3.8% 1.5% 3.5% - -0.3% 1.0% - -0.5%
T8 (unit: in thousand)
WRR164E3 A H# SERCLTAE3 A 1 ER1843 A 1
04/3 04/9 (113D 05/3 05/9 (D
FATHEAR R Number of shares outstanding at year-end 147,295 147,295 147,295 147,295
HIARFEATHIR S Number of shares with effective voting rights 140,816 140,706 140,706 140,706
WA e RS Average number of shares during the period 142,149 140,738 140,723 140,706
SRR 184E3 A Hip B 4R Forecast for FY 2006
RR 18423 H #A
06/3 WA R
F48 (Forecast) Increase  %Change
T2 Operating revenues 7 9 (¥mil) 348,600 -8,225 -2.3%
N4 F) B Interest income on direct cash loan 5 M (¥mil) 341,500 -5,974 -1.7%
RS Operating income B 5 M (¥mil) 122,000 7,294 6.4%
198 R 4 Ordinary income B /7 M (¥mil) 123,600 5,827 4.9%
L LU E Net income 5 /3 F (¥mil) 59,100  -7,611 -11.4%
IR SR Loans outstanding & J5 M (¥mil) 1,586,225 17,500 1.1%
e $ Number of customer accounts s 2,512,560 70,000 2.9%
{2048 Bad debt written-off 7 1 (¥mil) 90,000 —22,858 -20.3%
B HIZR Bad debt written-off as % of loans outstanding 5.67% - -1.52%

() KB B COTAIIAB RO R R B BEIZBWO CAT iR 5 MM OV O BRI A 52 DA M e BIRICR AR E B £ A BEICBIT A IOE A R EL COET,
LRI, A% A RERICE > TRES AR R LD RN HVET,
(Note) This forecast is not guarantee of future performance and involve known and unknown risks, uncertainties and other factors that may cause Takefuji's actual results to be materially different from any future results.
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2. BEDRI

Key operational data

(B 1/ in ¥mil)
SRR 164E3 A SERR1TAE3 A SRR 184E3 A
AARE[A A b AR A
04/3 04/9 05/3 YRR R 05/9 YRR R
(GRIEE D) Increase = %Change (P Increase = %Change

mpg | ERRA R Loans outstanding 1,578,729 1,606,220 1,568,725  —10,004 -0.6% 1,677,078 29,143 ~1.8%

P R — O % Number of accounts 2,602,964 2,561,537 2,442,560  -160,404 —6.2% 2,404,389 = -157,148 -6.1%
Unsocured | FUBET- 25 A Af Average balance per account

B (FF : ¥ thousand) 607 627 642 36 5.9% 656 29 4.6%

B Number of new customer accounts 279,543 129,182 247,908 -31,635 —11.3% 135,225 6,043 4.7%

I &K Number of branch offices 1,892 1,892 1,893 1 0.1% 1,888 —4 -0.2%

A NIE Manned loan branch offices 528 528 528 0 0.0% 523 -5 -0.9%

PPN ] Unmanned loan branch offices 1,363 1,363 1,364 1 0.1% 1,364 1 0.1%

fvh—xyME&E  Internet branch office 1 1 1 0 0.0% 1 0 0.0%

Yen?e T ONE4K Unmanned contract machines 1,892 1,892 1,893 1 0.1% 1,888 -4 -0.2%

CD-ATME %% Number of CDs and ATMs 35,540 37,806 38,220 2,680 7.5% 38,697 891 2.4%

B4y Takefuji 2,034 2,033 2,029 -5 -0.2% 2,025 -8 -0.4%

s o Tie-up 33,506 35,773 36,191 2,685 8.0% 36,672 899 2.5%

B —REZE|FRFEH S (1) Installment accounts receivable 232 306 357 126 54.2% 440 134 43.8%

Credit cards |FAAEHEE R (7£2) Credit card sales amount 406 233 489 83 20.5% 292 59 25.5%

Aihe B Number of cardholders 158,941 192,303 218,957 60,016 37.8% 245,247 52,944 27.5%

A= B E3) Number of accounts with shopping balance 7,288 9,304 10,777 3,489 47.9% 12,588 3,284 35.3%

TR 5% Number of member stores 30,013 31,832 32,817 2,804 9.3% 35,966 4,134 13.0%

FEE (Br<: /3 —h) Number of employees 3,311 3,556 3,476 165 5.0% 3,424 -132 -3.7%

PRSI ﬁl]’r?;zgteh:':;?g;ed loan balance 1,652,825 1,593,653 1,598,719 -54,105 ~3.3% 1,578,308 -15,345 ~1.0%

SEYIRETY 3% Average loan yield 22.50% 22.01% 21.74% - -0.8% 21.73% - -0.3%

ARTREKS Interest bearing debt 970,759 966,452 887,163 = —83,596 -8.6% 781,796 = —184,656 -19.1%

1. B ek
TE2. ARl

Tavt L Ui
Tavt 7 HR A Volume of business on credit card — volume of credit card shopping (Bi{Z: & /7. Unit:¥mil)

Installment accounts receivable — credit card shopping balance (FAZ: & J7 . Unit:¥mil)

3. FRASEH EHAn— FE 2RI RA 3 5% %5 T Number of accounts with shopping receivables including accounts with unsecured loans simultaneously
SOERL164E4 H 1 H X180 H D IEHHEMHE I AR D RINF] B A F L TPV FEH A, Accrued interest on loans more than 180 days past due is not recorded in the fiscal year starting April 1, 2004.
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3. FEHK

Profit & loss statement

(& 75 M/in ¥mil)
PRl 1643 H PR THE3 A PRk 1843 H
A4 A B AR R b
04/3 04/9 05/3 HERAR HiR R 05/9 IR R
(HPREER) Increase %Change (PR Increase %Change
=g e Operating revenues 381,091 180,477 356,825 -24,267 -6.4% 175,916 -4,561 —-2.5%
HERAERE Interest income on direct cash loans 371,943 175,890 347,474 -24,469 -6.6% 171,962 -3,928 -2.2%
EEMENE R ORI L BT AR Respvery on bad debt previously 8,113 4,049 8,213 99 1.2% 3,230 -819 ~20.2%
AT HEI % Credit card revenues 32 22 50 18 57.7% 31 8 37.1%
Z DD I AR Other revenues 1,003 516 1,088 85 8.5% 693 177 34.4%
HEEM Operating expenses 259,573 130,897 242,119 -17,454 -6.7% 121,091 -9,806 —7.5%
g Financial expenses 22,218 12,327 23,876 1,658 7.5% 10,424 -1,903 -15.4%
AR R Interest on borrowings 12,288 5,500 10,522 -1,767 -14.4% 4,591 -909 -16.5%
FAEFE Interest on bonds 8,857 6,192 12,127 3,271 36.9% 5,221 -971 —-15.7%
ZoMo4REE FH  Other financial expenses 1,073 635 1,227 154 14.3% 611 -23 -3.6%
ol EEE M Other operating expenses 237,355 118,570 218,243 -19,112 -8.1% 110,668 -7,903 —6.7%
INEERE Advertising expenses 11,120 2,659 6,471 -4,649 -41.8% 6,229 3,569 134.2%
) B H Credit costs 143,712 72,474 124,907 -18,806 -13.1% 64,123 -8,351 -11.5%
R EIE A of which write-offs 134,998 41,585 112,858 -22,140 -16.4% 42,142 556 1.3%
PN Personnel expenses 24,236 12,418 24,817 581 2.4% 11,293 -1,125 -9.1%
ek Rents 8,686 3,975 7,742 -944 -10.9% 3,740 -234 -5.9%
LR 4 E:;mzﬁ::emem of claimed excess 6,940 5,208 10,981 4,041 58.2% 7,746 2,538 48.7%
ZDAth Others 42,662 21,836 43,326 664 1.6% 17,536 -4,299 -19.7%
BRI Operating income 121,518 49,580 114,706 -6,812 -5.6% 54,824 5,244 10.6%
(= UN'EA Non-operating income 18,600 3,249 3,593 -15,007 -80.7% 1,636 -1,613 —-49.6%
BEFIE Gain on investments 17,628 2,097 2,697 -14,931 —-84.7% 416 -1,681 -80.2%
B Non-operating expenses 2,554 260 526 -2,028 =79.4% 63 -198 =75.9%
R 2 Ordinary income 137,565 52,568 117,773 -19,792 —-14.4% 56,397 3,830 7.3%
FERIFIZE Extraordinary income 1,253 212 4,017 2,763 220.5% 28,264 28,051 13202.7%
RERIHE 2 Extraordinary losses 258 123 8,363 8,105 3144.1% (3%) 55,855 55,732 45379.7%
B R4 HARER 2% Income before income taxes 138,560 52,658 113,426 -25,134 -18.1% 28,806 -23,851 —-45.3%
NG Corporate, inhabitant and enterprise taxes 64,204 23,530 46,715 -17,489 =27.2% 9,441 -14,089 -59.9%
BRI ES Net income 74,356 29,127 66,711 -7,645 -10.3% 19,365 -9,762 -33.5%

(%) [EEEEDBIRRFFMICLD 53,0835 T HEE T,

This amount includes ¥53,083 million loss on fixed assets (real estates) by adoption of asset impairment accounting.
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4. WEE, KREBASE

Financial position

SRR 164F-3 A H ERR1T4E3 A H SRR 1843 A H
AR A b AR A H
04/3 04/9 05/3 IR RS 05/9 AR HEER
() Increase | %Change (HrEIEA) Increase = %Change

WEE Total assets B 5 M (¥ mil) 1,932,033 1,966,562 1,913,832 -18,201 -0.9% 1,807,543 —159,019 -8.1%

Vi EhE P Current assets 1,662,319 1,662,336 1,636,126 = -26,194 -1.6% 1,599,890  -62,446 -3.8%

[ 7 Fixed assets 217,687 227,629 202,411 | -15,276 ~7.0% 133,660  —93,969 -41.3%

FRAE 5 Deferred charges 52,027 76,597 75,296 23,269 44.7% 73,993 -2,604 -3.4%
B SRS Loans outstanding B 7 (¥ mil) 1,578,729 1,606,220 1,568,725 = -10,004 -0.6% 1,577,078 -29,143 -1.8%
T AR AR BE LR Ratio of loan to total assets 81.7% 81.7% 82.0% - 0.3% 87.2% - 5.6%
T AR T FILE =R Ratio of ordinary income to total assets 7.0% 2.7% 6.1% - -0.9% 3.0% - 0.3%
T A X IR 2 3 ROA 3.8% 1.5% 3.5% - -0.3% 1.0% - -0.5%
KREEAR Stockholders' equity H 5 M (¥ mil) 898,762 926,565 964,956 66,194 7.4% 962,849 36,284 3.9%
REEARLE Ratio of stockholders' equity to total assets 46.5% 47.1% 50.4% - 3.9% 53.3% - 6.1%
En N U PRIEARS ROE 8.6% 3.2% 7.2% - ~1.4% 2.0% - -1.2%
ARFAEERS Interest bearing debt B 5 M (¥ mil) 970,759 966,452 887,163 —83,596 -8.6% 781,796 = -184,656 -19.1%
5. BITHERI T DOHERS Issued number of shares

H£HH Record date HH Description =% Number of shares FATHEERZEL  Number of shares issued
ERk64E3 A 24 H March 24, 1994 S Y e Third party allocation 4,354,000 108,304,000
MLRk84AE8 A 30 H August 30, 1996 INGEPEE Public offering 5,000,000 113,304,000
RZ94ES H 20 H May 20, 1997 R E (IR —1.38%) 1:1.3 Stock split - 147,295,200
ERE164E3 A 3L A | SERI64R9 H 30 A | SERRLTAE3A3LA| SERRITAR9A30R
March 31, 2004 | September 30, 2004| March 31, 2005 September 30, 2005

A B OB Treasury stock 6,479,000 6,589,123 6,589,145 6,589,149
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6. BREIEA -5 54 ERHEHE

Credit losses, allowance and delinquencies

OfEH - [BIX - 5| 24 & - FEHHEHE Write-offs, etc. (5 M/ in ¥mil)

Wk 16453 H #1 YRR THES A RE184E3 A

04/3 04/9 (H[#H) 05/3 05/9 (H[#H)

AFE xtFEITE AFE xtFE It X1 xtFEITE Xl xtFEITE
Amount Ratio Amount Ratio Amount Ratio Amount Ratio
S AR Loans outstanding 1,578,729 - 1,606,220 - 1,568,725 - 1,577,078 -
LK % Installment account receivables 232 - 306 - 357 - 440 -
A A Bad debts written-off 134,998 8.55% 41,585 2.59% 112,858 7.19% 42,142 2.67%
S S Collection of bad debts 8,113 0.51% 4,049 0.25% 8,213 0.52% 3,230 0.20%
previously written-off

WAL Net credit losses 126,885 8.04% 37,536 2.34% 104,646 6.67% 38,912 2.47%
9] 24 4 Allowance for credit losses 136,286 8.63% 155,840 9.70% 137,000 8.73% 158,981 10.08%
T EFED IR Delinquent loans receivables 186,934 11.84% 208,856 13.00% 191,578 12.21% 206,310 13.08%
T HE S EE Loans to bankrupt borrowers 208 0.01% 473 0.03% 520 0.03% 894 0.06%
JIRGE VS Delinguent loans - - 72,548 4.52% 55,961 3.57% 69,452 4.40%
34 A LI T RHE 22’;?35;2;'3325 over3 79,086 5.01% 23,697 1.48% 21,810 1.39% 25,835 1.64%
S SR R B HE Restructured loans 107,640 6.82% 112,137 6.98% 113,287 7.22% 110,130 6.98%
(b AU %030  LLP) g;fsmg)h less than 31 days (99,916) 6.33% (105,271) 6.55% (106,163) 6.77% (103,421) 6.56%

¥ P64 A 1 H L0180 BABIETHEMEIC OV TRINHIEZ G LN e LT=2enb,

LR A IE IR HEE U C IR, TE3RIE3 4, A LI Lo s (2180 H BIE M EHEDS & L CVOVELTZ,

Due to the change of accounting treatment, accrued interest on loans more than 180 days past due is not recorded in the fiscal year starting April 1, 2004. Thus, delinquent loans more than 180 days past due are separately recorded as “Delinquent loan”

OfgHHH Reasons for write-offs (& 751/ in ¥mil)
FRL164E3 H ] FRRITAE3 A RR184E3 A ]
04/3 04/9  (hIHH) 05/3 05/9  (IHH)
5 oyl HERR LL 5 oyl HERR EE 5 oyl HERR LL 5 oyl HERR LE
Accounts Amount Ratio Accounts Amount Ratio Accounts Amount Ratio Accounts Amount Ratio
e Bankruptcies filed 100,867 65,585 48.6%| 38,281 25,085 60.3%| 70,387 46,411 4116 29,295 20,094 47.7%
e e Waiver 53,592 24,734 18.3%) 31,312 15,434 37.1%| 61,878 30,089 26.7%| 33,983 17,101 40.6%
R TIN ptlomeys and omher parties 48,124 22,656  16.8%| 28,175 14,002 33.7%| 56,705 27914 24.7%| 31,954 16,319 38.7%
Fofie Settlement 1,366 626 0.5% 1,605 899 2.2% 1,983 1,033 0.9% 294 142 0.3%
A Death 3,565 1,351 1.0% 1,386 509 1.2% 2,923 1,100 1.0% 1,631 629 1.5%
Z i Others 537 101 0.1% 146 23 0.1% 267 42 0.0% 104 1 0.0%
E R (=i R 91 %5) 1De””q“e”‘ loans past due over 88,433 44,679 33.1% 4,488 1,066 2.6% 73,532 36,358 32.2%| 10,908 4,947 11.7%
year
&t Total 242,892 134,998 100.0%| 74,081 41,585 100.0%| 205,797 112,858 100.0%| 74,186 42,142 100.0%
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7. BE&AERN Funding
OEBELIFRRDSA Funding sources (&5 9 /¥mil)
ERR164E3 A 1 SRR THE3 A SRR 1843 H 1
04/3 04/9 (HhHD 05/3 05/9 (hH)
EArEm | M | AR | W | AR | ML | (EAGRR | UL
Amount Ratio Amount Ratio Amount Ratio Amount Ratio
f #2 Financial institutions 597,825 61.6% 553,518 57.3% 500,596 56.4% 485,229 62.1%
R Japanese banks 121,265 12.5% 116,250 12.0% 115,313 13.0% 102,745 13.1%
FRHERTT e OV (I ER1T  Major commercial banks and Long-term credit banks 8,100 0.8% 9,300 1.0% 9,700 1.1% 8,100 1.0%
SREERT Trust banks 49,681 5.1% 45,543 4.7% 35,598 4.0% 24,903 3.2%
Hi 54817 Regional banks 52,389 5.4% 46,771 4.8% 57,138 6.4% 57,290 7.3%
ZF DAt Others 11,095 1.1% 14,637 1.5% 12,877 1.5% 12,452 1.6%
AR Life insurance companies 53,007 5.5% 36,001 3.7% 26,790 3.0% 18,917 2.4%
R Casualty insurance companies 6,919 0.7% 5,382 0.6% 9,083 1.0% 8,714 1.1%
V=R T7AF VA Lease/finance companies 43,295 4.5% 32,375 3.3% 14,000 1.6% 14,625 1.9%
HMEGRAT - FDOMMANE R4 Foreign banks and other foreign financial institutions 97,812 10.1% 87,983 9.1% 83,184 9.4% 92,038 11.8%
FEEAL Securitizations - - - - - - 233,940 29.9%
ZF DAt Others 275,527 28.4% 275,527 28.5% 252,227 28.4% 14,250 1.8%
=R Capital markets 372,934 38.4% 412,934 42.7% 386,567 43.6% 296,567 37.9%
PR Bonds 372,934 38.4% 412,934 42.7% 386,567 43.6% 296,567 37.9%
WeSEALAE Straight bonds 334,934 34.5% 374,934 38.8% 348,567 39.3% 258,567 33.1%
BIRTRIME (LA Convertible bonds 38,000 3.9% 38,000 3.9% 38,000 4.3% 38,000 4.9%
&8 Total 970,759 100.0% 966,452 100.0% 887,163 100.0% 781,796 100.0%
QEEEAELTESF Maturity and cost (77 14 /¥mil)
ERZ164E3 A 1 SRR THE3 A SRR 1843 A 1
04/3 04/9 (HhHD 05/3 05/9 (Hh#HD
HRAEATT Borrowings 970,759 966,452 887,163 781,796
e N Short-term 63,550 42,550 14,250 14,250
FHIE A% Long-term 534,275 510,968 486,346 470,979
PR Bonds 372,934 412,934 386,567 296,567
EAELR Ratio of long-term borrowings 93.5% 95.6% 98.4% 98.2%
SEIENERR (AR TR AF R —R) Avg. Life of borrowings (outstanding maturity basis) | 84215 J] 8years Imonth| 747#H  Tyears Tmonths| 7484  Tyears 8months| 8425  8years 2months
WIARFESF] Funding cost 2.16% 2.24% 2.22% 2.39%
YLD Float 1.50% 1.49% 1.47% 1.55%
[ Fixed 2.38% 2.48% 2.48% 2.43%
(3%) Rk 16453 H #HAE S AR L, L4 BERX—R ZIhE S Q0ET, Figure of 04/3 is shown on contract maturity basis
QR ST BB Base interest (% 75 9 /¥mil)
SERR164E3 A 1 SRR THE3 A SRR 1843 H 1
04/3 04/9 (HhHD 05/3 05/9 (HhHD
NS5 HERL P | HERL NS5 HERL i ANS%H HERL
Amount Ratio Amount Ratio Amount Ratio Amount Ratio
[ 4 H] Fixed rate 720,303 74.2% 731,680 75.7% 663,613 74.8% 746,393 95.5%
b iy E WNVES NG vy Long-term prime rate (float) 51,009 5.3% 47,183 4.9% 36,661 4.1% 25,903 3.3%
7T A AL —NGEE) Short-term prime rate (float) 1,558 0.2% 700 0.1% - - - -
YEN LIBORGH &) Yen Libor rate (float) 197,889 20.4% 186,889 19.3% 186,889 21.1% 9,500 1.2%
it Total 970,759 100.0% 966,452 100.0% 887,163 100.0% 781,796 100.0%
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8. IRE#

Selling, general and administrative expenses

(B 7 M /¥ mil)

RL164E3 A H] RT3 A ] FRL184E3 A H]
04/3 04/9 (D 05/3 05/9 (1[I
&4 o HEN A b &4 o HEUN A b &R o HEN A b & K HEN A b
Amount Against revenues Amount Against revenues Amount Against revenues Amount Against revenues
= e Operating revenues 381,091 - 180,477 - 356,825 - 175,916 -
NSRS Advertising expenses 11,120 2.9% 2,659 1.5% 6,471 1.8% 6,229 3.5%
N ¢ Personnel expenses 24,236 6.4% 12,418 6.9% 24,817 7.0% 11,293 6.4%
R Rent 8,686 2.3% 3,975 2.2% 7,742 2.2% 3,740 2.1%
WEE Communication expenses 6,766 1.8% 3,113 1.7% 6,007 1.7% 2,698 1.5%
TRUA 1E B2y Depreciation 3,696 1.0% 1,637 0.9% 3,379 0.9% 1,625 0.9%
SCHAFECE Commissions paid 9,188 2.4% 5,138 2.8% 10,243 2.9% 5,057 2.9%
Z DA, Others 29,952 7.9% 17,156 9.5% 34,679 9.7% 15,902 9.0%
&S Total 93,643 24.6% 46,096 25.5% 93,336 26.2% 46,545 26.5%
9. —)JE8Y=0IEEE (F A\JE&H)  Per-branch data (7% mil)
FRL164E3 A H] RT3 A M FRL184E3 A H]
04/3 04/9 05/3 05/9
G EPERER: b G EPERER: b
(H FET ) Increase () Increase
S SRS Loans outstanding 2,990 3,042 2,971 -19 3,015 =27
O FESS Number of customer accounts 4,930 4,851 4,626 -304 4,597 -254
wEEY S Operating revenues 722 342 676 -46 336 -5
RS Operating income 230 94 217 -13 105 11
b IEaN Ordinary income 261 100 223 -37 108 8
U HAIR 2% Net income 141 55 126 -14 37 -18
HIRA NJE % Number of manned branch office 528 528 528 0 523 -5
10. EEE — AN YT7-0igE Per-employee data (B3 /¥ mil)
PRk 16423 7 44 FRITAEIA PR 1843 A H
04/3 04/9 05/3 05/9
G EPERER: b G EPERER: b
(GRIhE:)) Increase (P RETER) Increase
IS SRS Loans outstanding 477 452 451 -26 461 9
O FESS Number of customer accounts 786 720 703 -83 702 -18
(= TlEas Operating revenues 115 51 103 -12 51 1
RS Operating income 37 14 33 -4 16 2
b IEaN Ordinary income 42 15 34 -8 16 2
E R R alE Net income 22 8 19 -3 6 -3
HWIRTEEE K Number of employees 3,311 3,556 3,476 165 3,424 -132




11. FEHLRm— O, &7 @FERIE L

Breakdown by lending rate and loan balance per account

OEfHFIR] By lending rate (5 )7 [ /¥ mil)
SRR 164E3 H 1 PR T3 A PRl 1843 H
04/3 04/9  (HHIH) 05/3 05/9  (HhfHIH)
¥ MRkt Femm o MERREL | MR MERREL Femm o MERREL | fRER MERREL Feem o MERREL | MR MERREL P MR
Accounts = Ratio Amount Ratio | Accounts  Ratio Amount Ratio | Accounts = Ratio Amount Ratio | Accounts = Ratio Amount Ratio
29.200 % 120,229 4.6% 53,322 3.4% 105,870 4.1% 47,146 2.9% 92,017 3.8% 41,381 2.6% 79,092 3.3% 35,853 2.3%
27.375 % 1,461,331 56.1% 679,508 43.0%| 1,354,497 52.9% 639,844 39.8%| 1,309,299 53.6% 658,886 42.0%| 1,339,411 55.7% 721,382 45.7%
26.280 % 14,131 0.5% 5,983 0.4% 12,165 0.5% 5,240 0.3% 10,826 0.4% 4,706 0.3% 9,787 0.4% 4,281 0.3%
25.550 % 746,226 28.7% 654,766 41.5% 702,481 27.4% 620,302 38.6% 645,892 26.4% 565,905 36.1% 608,612 25.3% 530,631 33.6%
23.360 % 140,684 5.4% 116,093 7.4% 130,493 5.1% 109,588 6.8% 121,466 5.0% 101,571 6.5% 114,993 4.8% 95,998 6.1%
21.900 % 63,521 2.4% 25,007 1.6% 53,976 2.1% 21,497 1.3% 46,368 1.9% 18,410 1.2% 40,122 1.7% 15,797 1.0%
18.250 % 0 0.0% 0 0.0% 100,449 3.9% 84,024 5.2% 109,917 4.5% 94,287 6.0% 104,529 4.3% 89,990 5.7%
Zofth, (Others) 56,842 2.2% 44,050 2.8% 101,606 4.0% 78,580 4.9% 106,775 4.4% 83,579 5.3% 107,843 4.5% 83,145 5.3%
4aft (Total) 2,602,964 100.0% 1,578,729  100.0%| 2,561,537 100.0% 1,606,220  100.0%| 2,442,560 @ 100.0% 1,568,725 100.0%| 2,404,389  100.0% 1,577,078 @ 100.0%
QEfFH&%R| By loan amount (773 /¥ mil)
SRR 164E3H 1 PR T3 A PRl 1843 H H
04/3 04/9  (hHIH) 05/3 05/9 (T HIHT)
¥ MRkt Femm o MERREL | fRER MERREL Femm o MERREL | fRER MERREL Femm o MERREL | fRER MERREL P MR
Accounts = Ratio Amount Ratio | Accounts = Ratio Amount Ratio | Accounts = Ratio Amount Ratio | Accounts = Ratio Amount Ratio
~¥100,000 113,314 4.4% 6,735 0.4% 107,315 4.2% 6,258 0.4% 100,872 4.1% 5,836 0.4% 101,468 4.2% 5,905 0.4%
¥100,000~¥300,000 335,916 12.9% 70,341 4.5% 314,000 12.3% 65,444 4.1% 281,144 11.5% 57,907 3.7% 265,905 11.1% 54,322 3.4%
¥300,000~¥500,000 978,043 37.6% 437,441 27.7% 894,015 34.9% 398,998 24.8% 799,719 32.7% 355,080 22.6% 737,968 30.7% 327,094 20.7%
¥500,000~¥1,000,000 1,173,477 45.1% 1,060,157 67.2%| 1,244,042 48.6% 1,131,492 70.4%| 1,258,747 51.5% 1,145,963 73.1%| 1,297,056 53.9% 1,185,916 75.2%
¥1,000,000~¥2,000,000 2,214 0.1% 4,055 0.3% 2,165 0.1% 4,028 0.3% 2,078 0.1% 3,939 0.3% 1,992 0.1% 3,840 0.2%
& EH(Total) 2,602,964 100.0% 1,578,729  100.0%| 2,561,537 100.0% 1,606,220  100.0%| 2,442,560 @ 100.0% 1,568,725 100.0%| 2,404,389  100.0% 1,577,078 @ 100.0%
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12. AT RERIFT AR 3R

New customer acquisition by manned and unmanned branch office

Hpk H (Ratio)

PRk 16423 7 44 FRK1TEE3 PRk 18423 7 44

04/3 04/9 () 05/3 05/9 (F1fHH)
Ji A At branch counter 44.0% 45.4% 45.1% 44.9%
¥ented By Yen-Musubi 56.0% 54.6% 54.9% 55.1%
P38 T BRE T PN During branch office hours 48.2% 47.1% 46.7% 47.1%
PN Y R A After branch office hours 7.9% 7.5% 8.2% 8.0%
aal Total 100.0% 100.0% 100.0% 100.0%

13. AR O fREE R New customer acquisition by media
HRk t (Ratio)

PRk 16423 7 44 PR 1TEE3 PRk 18423 44

04/3 04/9 (1[4 05/3 05/9 (F1fHH)
H=- 850 9.3% 11.1% 11.3% 11.0%
Word of mouth, introduction JEEA Branch counter 8.4% 11.2% 11.2% 11.4%
YenZpdU'  Yen-Musubi 9.8% 11.1% 11.4% 10.8%
BLAT 4 7.6% 8.2% 9.0% 9.9%
Distributed materials JHEH Branch counter 14.2% 14.7% 15.8% 18.7%
Yen?p 3 %  Yen-Musubi 4.4% 5.0% 5.4% 5.0%
B 15.1% 19.5% 19.8% 19.9%
Signs S8R Branch counter 17.6% 21.5% 20.9% 21.9%
YenZp 3 U'  Yen-Musubi 13.9% 18.5% 19.2% 18.8%
FL b 52.9% 45.0% 40.7% 41.1%
TV, etc. S8R Branch counter 38.2% 32.8% 27.0% 28.2%
YenZp 3T Yen-Musubi 60.1% 50.8% 47.9% 48.2%
BT - MRS 8.1% 8.4% 8.8% 8.5%
Newspaper, magazine, etc. JHEH Branch counter 3.8% 4.0% 4.1% 3.8%
YenZp 3 U'  Yen-Musubi 10.1% 10.5% 11.3% 11.1%
Zofth, 7.0% 7.9% 10.5% 9.7%
Others S8R Branch counter 17.8% 15.8% 21.0% 16.1%
Yen?p 3 %  Yen-Musubi 1.7% 4.1% 4.9% 6.1%
&t Total 100.0% 100.0% 100.0% 100.0%
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14. BERBEME (D)

Customer profile (1)

OMHER - i Gender, age HpK H (Ratio)
PR 1643 H # LT3 A # PR 1843 H #
04/3 04/9 (HfHI) 05/3 05/9  (FfHi)
B BEAF B BEAF B BEAF B BEAF
New Existing New Existing New Existing New Existing
B 20~295% 20'S 34.7% 20.6% 34.5% 20.5% 34.3% 18.8% 33.9% 18.7%
Male 30~395% 30'S 25.7% 26.4% 25.5% 26.6% 25.1% 26.8% 24.5% 26.8%
40~495% 40'S 17.5% 20.1% 17.5% 20.2% 17.3% 20.5% 17.7% 20.6%
505%LL I Over 50'S 22.1% 32.9% 22.5% 32.7% 23.2% 33.9% 23.9% 33.9%
Bl Total 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0%
7 20~295% 20'S 38.2% 20.1% 37.3% 20.0% 36.4% 18.2% 36.1% 18.1%
Female 30~395% 30'S 22.6% 21.2% 23.1% 21.5% 22.8% 21.6% 22.0% 21.9%
40~495% 40'S 16.5% 18.2% 16.0% 18.2% 16.5% 18.2% 16.3% 18.2%
505%LL I Over 50'S 22.7% 40.5% 23.5% 40.3% 24.2% 41.9% 25.5% 41.8%
Bl Total 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0%
aF 20~297% 20'S 35.6% 20.5% 35.3% 20.3% 34.8% 18.6% 34.5% 18.5%
Total 30~395% 30'S 24.9% 24.7% 24.9% 25.0% 24.5% 25.2% 23.8% 25.3%
40~495% 40'S 17.3% 19.5% 17.1% 19.6% 17.1% 19.8% 17.3% 19.9%
505%LL I Over 50'S 22.2% 35.3% 22.7% 35.0% 23.5% 36.4% 24.3% 36.3%
Bl Total 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0%
H ik bt (Ratio)
B Male 74.1% 68.8% 73.6% 69.4% 72.8% 69.2% 72.7% 69.5%
7 Female 25.9% 31.2% 26.4% 30.6% 27.2% 30.8% 27.3% 30.5%
@A Marital status ik b (Ratio)
BEAE Married 43.3% 50.4% 43.2% 49.9% 42.9% 50.5% 42.6% 50.0%
g Single 56.7% 49.6% 56.8% 50.1% 57.1% 49.5% 57.4% 50.0%
ORERELRRR Insurance ik L (Ratio)
tEPRR Social insurance 52.6% 57.1% 52.1% 56.4% 51.3% 56.7% 51.6% 56.0%
[E] B PR National insurance 47.4% 42.9% 47.9% 43.6% 48.7% 43.3% 48.4% 44.0%
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14. BEEBEME(2)

Customer profile (2)

@EF Residence 1# 13 bt (Ratio)
FRL164E3 A H# RT3 A H] PRk 18423 7 44
04/3 04/9 (1 fH1H) 05/3 05/9 (7 fH1H)
FrEl BEAF il BEAF BrEl BEAF Bl BEAF
New Existing New Existing New Existing New Existing
HOFTA Owned house 14.4% 15.5% 14.3% 15.4% 14.3% 15.6% 14.4% 15.5%
n—yOXHE Owned house with housing loan 3.5% 3.7% 3.4% 3.6% 3.4% 3.7% 3.5% 3.7%
e IE Family owned house 30.5% 28.9% 30.9% 29.0% 31.0% 29.1% 31.3% 29.4%
(B5 Leased house 12.9% 12.6% 12.7% 12.6% 12.9% 12.5% 12.7% 12.5%
TX—k Private apartment 17.3% 16.0% 17.3% 16.1% 17.3% 16.0% 17.1% 16.1%
AFHUETE Public apartment 7.8% 8.9% 7.6% 8.8% 7.5% 8.7% 7.4% 8.6%
~vary Condominium 7.2% 8.2% 7.3% 8.1% 7.3% 8.0% 7.4% 7.9%
Faec Company house 2.6% 2.7% 2.6% 2.7% 2.5% 2.7% 2.6% 2.7%
5t Dormitory 3.9% 3.6% 3.9% 3.6% 3.9% 3.6% 3.7% 3.6%
&Et Total 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0%
OFEEK Period of residence 1# 3% bt (Ratio)
1A A Less than lyear 4.5% 0.0% 6.4% 0.1% 4.5% 0.0% 6.6% 0.1%
1~ 3HEAT 1-3year 13.8% 2.1% 12.2% 2.3% 13.2% 1.6% 11.7% 2.0%
3~ BT 3-5year 9.0% 5.0% 8.5% 4.9% 9.1% 4.4% 8.4% 4.2%
5~ 109K 5-10year 17.8% 18.4% 16.8% 17.8% 16.9% 17.2% 16.5% 16.4%
1040 F Over 10year 54.8% 74.5% 56.1% 74.8% 56.3% 76.8% 56.8% 77.3%
&t Total 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0%
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14. BEEEME(3)

Customer profile (3)

GlES Occupation i B k. (Ratio)
R 1643 H # LT3 A # PR 1843 H #
04/3 04/9 (i) 05/3 05/9  (FfHI)
B e B BEAE B BEAF B BEAF
New Existing New Existing New Existing New Existing
Egan=1 Company employee 82.3% 83.3% 82.2% 83.2% 82.3% 83.2% 83.0% 83.2%
H 3 Self-owned 13.2% 10.3% 13.1% 10.6% 13.1% 10.6% 12.4% 10.9%
NEE Civil officer 2.5% 2.0% 2.6% 2.1% 2.5% 2.1% 2.5% 2.1%
Tl House wives 1.9% 4.3% 1.9% 4.0% 1.9% 3.9% 1.9% 3.6%
ZDAth, Others 0.2% 0.1% 0.2% 0.1% 0.2% 0.1% 0.2% 0.1%
& Total 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0%
DEBFEHK Year of service Hpk H (Ratio)
1A Less than lyear 13.0% 3.4% 15.0% 3.5% 13.2% 3.0% 15.7% 3.0%
1~ SHAR 1-3year 26.5% 10.1% 25.7% 12.2% 27.4% 12.3% 25.1% 12.8%
3~ A 3-5year 13.3% 9.1% 13.3% 9.4% 13.9% 9.5% 12.9% 10.6%
5~ 104 5-10year 17.7% 23.2% 16.6% 21.9% 16.5% 21.3% 16.3% 20.5%
1040 Over 10year 29.6% 54.3% 29.5% 53.0% 29.0% 53.9% 30.0% 53.1%
&F Total 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0%
@EFEHIE Size of employer HE Rk b (Ratio)
304 LT Less than 30 employee 62.3% 64.9% 62.2% 64.8% 62.4% 64.6% 61.9% 64.5%
31~100% 31-100 17.0% 16.7% 17.0% 16.7% 16.9% 16.8% 17.1% 16.8%
101~500% 101-500 11.8% 10.9% 11.8% 10.9% 11.7% 11.0% 12.0% 11.1%
5014 L 1 More than 500 8.8% 7.5% 9.1% 7.6% 9.0% 7.6% 8.9% 7.7%
&F Total 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0%
Q@I Annual income H ¥ Lt (Ratio)
2007 [ AT Less than JPY 2million 3.7% 3.7% 3.4% 4.1% 2.7% 4.4% 2.7% 4.4%
200~30077 M A1 JPY 2million - JPY 3million 17.5% 11.1% 16.1% 10.3% 14.5% 9.0% 13.2% 8.3%
300~4007 M A1 JPY 3million - JPY 4million 27.3% 29.6% 29.1% 28.8% 30.2% 28.4% 30.3% 28.0%
400~500 [ A1 JPY 4million - JPY 5million 24.4% 24.9% 25.9% 26.3% 27.2% 27.6% 27.6% 29.2%
5005 LAk Over JPY 5million 27.1% 30.8% 25.5% 30.5% 25.4% 30.6% 26.1% 30.1%
&F Total 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0%
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15. FDfh, Others 16. ATM - CD#E#ER I (R L TAR9 H 2R)
Network of tie-up ATM, CDs (September 2005)
OEEIFEATMEFR IR~ Composition of transaction by means ¥ i L (Ratio)
Rk 16423 H # SERR17THES A TERk1843 A #i qE RS =y
04/3 04/9 05/3 05/9 .
(P A0) (P A0) Business category Number of tie-up Numbeg of ATM,
A ATM ATM 92.6% 91.5% 91.7% 91.8% company Ds
Advances P$EHE45>  of which tie-up ATM 16.7% 20.0% 21.2% 25.1% SRIT I OME 4154
[ Branch counter 7.4% 8.5% 8.3% 8.2% Regional banks, shinkin and 117 32,533
Z Total 100.0% 100.0% 100.0% 100.0% shinkumi
R ATM ATM 71.8% 72.4% 72.6% 73.9% TRV M= St O 12 5 164
NEE#ESy  of which tie-up ATM 5.6% 9.2% 10.4% 14.4% Credit cards companies and others ’
Repayments| 5 55 Branch counter 4.7% 4.4% 4.3% 3.8% fEIRESFE 7 975
SITIRIA Bank transfer 23.0% 22.7% 22.6% 21.8% Credit sales companies
e Mail 0.2% 0.2% 0.2% 0.2% a5t 136 26,672
4 Collection visits 0.3% 0.3% 0.3% 0.3% Total ’
B Total 100.0% 100.0% 100.0% 100.0%
a% ATM ATM 78.8% 78.9% 79.0% 80.0%
Total JAIE| Branch counter 5.6% 5.8% 5.6% 5.3%
SRITIRIA Bank transfer 15.3% 15.0% 15.0% 14.3%
e Mail 0.2% 0.1% 0.1% 0.1%
4 Collection visits 0.2% 0.2% 0.2% 0.2%
B Total 100.0% 100.0% 100.0% 100.0%
Q@RI -VRE /(R BBk ATM transaction by type HiE 1k H(Ratio)
ERk1643 A # SERR17TAES A TERk1843 A #A
B8 Advances (yen) 04/3 04/9 05/3 05/9
(GREE) (GREE)
175 M AR ~9,000 21.2% 20.2% 19.4% 18.4%
17HE 10,000~19,000 39.9% 39.4% 39.7% 39.8%
27T HE 20,000~29,000 14.5% 14.9% 15.1% 15.2%
3HA 30,000~39,000 8.1% 8.6% 8.7% 8.9%
4TTHE 40,000~49,000 3.0% 3.1% 3.2% 3.2%
55M~105 ML 50,000~100,000 10.0% 10.4% 10.5% 10.9%
1075 101,000~ 3.3% 3.4% 3.5% 3.6%
A Total 100.0% 100.0% 100.0% 100.0%
A Repayments (yen)
175 M ARk ~9,000 9.3% 9.2% 9.0% 8.8%
17HE 10,000~19,000 20.0% 19.3% 18.8% 17.4%
2T HA 20,000~29,000 32.9% 31.4% 30.7% 29.0%
3THA 30,000~39,000 26.1% 27.8% 28.9% 31.5%
4T7HE 40,000~49,000 5.8% 6.2% 6.3% 6.7%
5HTHA 50,000~59,000 2.1% 2.3% 2.4% 2.5%
6 HLLE 60,000~ 3.7% 3.8% 3.8% 4.0%
A Total 100.0% 100.0% 100.0% 100.0%
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17. B3 A # Monthly Operational Data

FRRI64E | SERRLI6AE | TFERRL6AE | SERKL6AE | SERRLTAE | EELTAE | SPRLTAE | PRI | SERRITAE | SPRRLTAE | SERRLTAE | SFERRLTAE | SERRLT4E
9A 10H 11H 121 1H 2A 3A 4A 54 64 A 8A 9H
04/9 04/10 04/11 04/12 05/1 05/2 05/3 05/4 05/5 05/6 05/7 05/8 05/9
SRR | S EA 4% (5 5 1) Outstanding loans (3¢ million) 1,606,220 1,618,672| 1,626,630 1,595,359| 1,604,655 1,613,738| 1,568,725| 1,574,829| 1,586,447| 1,573,831| 1,578,667| 1,588,577| 1,577,078
b—y  |MEH{Em— O Number of unsecured Loans accounts | 2,561,537| 2,564,692| 2,569,998| 2,525,795| 2,532,476 2,536,319| 2,442,560 2,443,080| 2,451,463| 2,420,345 2,424,560| 2,433,262 2,404,389
Average balance of unsecured loan
- AR SR AT (T-F9) 627 631 633 632 634 636 642 645 647 650 651 653 656
per acct (¥ thousand)
BT % Number of new customer accounts 21,879 19,453 21,285 16,043 18,954 19,113 23,878 19,766 23,510 23,576 20,944 23,899 23,530
i B Number of branch offices 1,892 1,892 1,892 1,892 1,892 1,893 1,893 1,892 1,892 1,891 1,890 1,887 1,888
EEPNIS Manned loan branch offices 528 528 528 528 528 528 528 527 527 527 526 523 523
PPN Unmanned loan branch offices 1,363 1,363 1,363 1,363 1,363 1,364 1,364 1,364 1,364 1,363 1,363 1,363 1,364
A =2y & & Internet branch office 1 1 1 1 1 1 1 1 1 1 1 1 1
¥entr T OHHK Unmanned contract machine 1,892 1,892 1,892 1,892 1,892 1,893 1,893 1,892 1,892 1,891 1,890 1,887 1,888
CD-ATMHB%K Number of CDs and ATMs 37,806 NA NA 38,157 NA NA 38,220 NA NA 38,620 NA NA 38,697
ERSas Takefuji 2,033 2,033 2,033 2,033 2,033 2,029 2,029 2,028 2,028 2,027 2,026 2,024 2,025
HEHESY Tie-up 35,773 NA NA 36,124 NA NA 36,191 NA NA 36,593 NA NA 36,672
HnRkSHerEms Y Installment account receivable
J—RE¥E 306 299 318 346 341 354 357 359 370 397 391 409 440
(M) (X million)
R OES Approval Ratio 54.4% 55.6% 56.2% 55.3% 55.1% 55.0% 56.2% 55.3% 56.1% 60.0% 60.9% 60.9% 60.4%
filu A8 A2 LE (Lenders Exchange) 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0%
0 0 31.6% 31.8% 33.1% 33.8% 30.7% 31.0% 31.1% 31.5% 30.6% 29.9% 30.6% 29.6% 30.4%
1 1 23.9% 23.2% 22.9% 23.5% 23.1% 23.4% 22.3% 22.8% 21.8% 20.9% 22.1% 22.0% 21.6%
2 2 18.7% 19.0% 18.4% 19.0% 19.1% 18.8% 18.0% 18.8% 17.6% 18.2% 18.5% 18.1% 18.6%
3 3 14.6% 14.4% 14.5% 13.5% 15.1% 14.8% 15.2% 14.7% 15.1% 15.5% 15.0% 15.7% 15.4%
4 M 4 11.2% 11.6% 11.1% 10.2% 12.0% 12.0% 13.3% 12.2% 14.9% 15.5% 13.8% 14.6% 14.0%
SEHIFI [ Average loan yield 22.01% 21.92% 21.84% 21.85% 21.76% 21.72% 21.74% 21.68% 21.63% 21.79% 21.70% 21.66% 21.73%
__Delinquent management index
FEEASFRFS L (31 H ~60 P 4E) (F2 (31 to 60days) 0.83 0.76 0.66 0.72 0.52 0.72 0.76 0.69 0.59 0.77 0.73 0.72 0.74

1. BRRFEHAIE R SavE U FE  Installment Accounts Receivable -Credit Card Shopping Balance (HA7: £ 77 9, Unit:¥million)
2. 4 A RIS RO IEM & 48% I0E A O H K% CERUZHE SR (U AMEHEZBR<)  The ratio is calculated based on the formula: Total balance of the 31-60 days delinquent loans at the end of the month (excluding lawyer-involved cases) divided by the corresponding loan balance.
X, PR, AR, BTSREZAL, AR, B AEATM SR, HEMFE BRI 4 7 — 2 CBILC 3 A 13 SR 3 18R ORCT 928, 3969 +93 + 128 12 BB A ©. BeBLII AR H 24 A CHUR L7 4K 72 > CID E T,
AL, ATEAIOREA I DAL FEREIC ST, 3@ A LRARIC A RIS E 2 B O 18I DR LR > TRV £,
The above data on Outstanding loans, No. of unsecured loan A/Cs, new customer A/Cs, branch offices, Takefuji CDs and ATMs, and Delinquent mgmt. index are reported as at 6:00pm on the last business day at every month-end except the last month of each quarter
when such data are adjusted as at 12:00pm on the last day. However, Delinquent mgmt. Index in the last month of each quarter of the previous fiscal year are reported as at 6:00pm on the last business day at every month-end in this Monthly Business D
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