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E Summary of Financial Results and Forecast

2011/3
(Plan)

All interest refund
claims are covered by

reversal of allowance.

64,000

==

TEMS 2009/3 | 2009/6 | 20103 | 2010/
(million yen)
Operating revenues 186,349 35,175 120,266 21,148
Operating expenses 396,961 25,562 86,907 14,683
Provision for credit losses 97,400 12,026 34,968 4,722/
Provision for refund of
interest received from 229,662 — — —
customers
Operating income -210,612 9,613 33,360 6,464
Ordinary income -214,669 9,575 33,180 8,095
@
Income before income 229,935 9.364 4959 6,407
taxes
Net income -256,137 9,272 4577 6,348

Extra ordinary
income 2,567

Key factors
sale of fixed assets
~derivative cancellation

Extraordinary loss
4,255

Key factors

-sale of fixed assets
-sale of loans receivable
-adoption of accounting
standard for asset
retirement obligations

.

56,300

13,000

7,700

7,700

10,100

9,900
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B Business Performance

4

Decreased due to
sale of loans

2011/3
(Plan)

s

Decreased due to
tight lending and
consideration for

/k financial aspects

385,700

730,000

20,000

Sustaining trend after
xcluding interest refun
claim-related NPLs

100,000

25.9%

write-offs

TEMS 2009/3 2009/6 2010/3 2010/6
(million yen)

: <
Direct cash loans to 861517 | 798449 | 589477| 510112
customers .5
Number of | K

umber ofioan 1,480,683 | 1,407,020 | 1,078517 | 965013
customer accounts

@

P
Number of new 87871 18247 57,595 3171
customer accounts
NPL 159.727| 164538 124657| 117,853

o
NPL ratio 18.5% 20.6% 21.1% 23.1%
Credit losses write-offs 144,404 16,615 57,186 8,142
Ratio of credit losses 16.8% 2 1% 9.7% 16%

30,700

8.0%

Yo RELE




E Allowance for Credit Losses

(million yen)
65,000
N
60,000 2769
55,000
8,142
50,000
60,658
45,000
40,000 —
43,000
35,000 —
2010/3 Reversal due Balance after Write-offs Balance after Net expense 2010/6 2011/3
to sale of reversal write-offs etc. (Plan)
restructured
loans

Yo KEL



E Refund Claims of Interest Received from Customers (on cash basis)

(billion yen) B Amount paid —O— No. of claims received
25
20 12,017 12,285 g

15 10,408

10

10,148 o

10,287

2009/6 7

/10 /11 112 2010/1 2 /13

22.8

14 /5 /6 accrued

amount

Yo KEL

(cases)
16,000

12,000

8,000

4,000



E Allowance for Losses for Refund of Interest Received from Customers

(million yen)
300,000
8,609
250,000 \
52,733
No expense
200'000 Breakdown
of reversal
264,344 Refund
39.412
Principal
150,000 impaired
13,321
144,500
100,000
2010/3 Reversal Balance Reversal Balance Netexpense 2010/6 2011/3
due to sale after after (Plan)
of reversal reversal
restructured
loans

Yo KEL



E Breakdown of Interest Refund (on cash basis)

Installment m Past customers © Current customers

100% ) ) B

80%

74.8% 12.8% 72.4% 74.5%

60% 8150 79.9% 792% 77.9% 790%  79.2%

40%

20%
18.7% 21.09
0.50/ : A)

20.8% I 22.1%8>0. 7%l 19.7%

18.5% [ 20.1%

8.6% 6.6% 8.3%

4.7%

0%

2009/6 7 /8 /9 /10 /11 /12 2010/1 12 /13 14 /5 16
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B Financial Position

m Allowance for credit losses
m Allowance for losses for refund of interest received from customers

Net assets
(million yen)

800,000

600,000
400,000
200,000
149,648 157,896 150,620 154,624 160,000
0
2009/3 2009/6 2010/3 2010/6 2011/3
(Plan)

Interest bearing debt

Short-term
orrowings

b
1%
Curent
portion of
Curent long-term
portion of borrowings
33%

bonds

Short-term borrowings 1,500
Long-term borrowings 48,072
Curent portion of long-term borrowings 48,072

Bonds

Curent portion of bonds
Total interest bearing debt

146,742

|Cash and cash equivalents | 20,069 |

Yo KEL



E Funding : by Sources

(million yen) ‘ Direct mmm Indirect —O— Interest Rate ‘ Direct m Indirect m Securitization
400,000 100%
365,741
6.10%
90%
80%
300,000
70%
60%
200,000 50%
207,174

o 134,937 97,170

100,000 —

o0 158,567

10% ] ] —

158,567 134,937 97,170
0 0% — — o

2009/3 2010/3 2010/6 2009/3 2010/3 2010/6
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E Streamlining and Cost Cut

Average yield and cost structure

No. of No. of

manned branch offices unmanned branch offices Operating income
SG&A expenses

s Provision for credit losses
mmm Financial expenses
—O0—Awerage yield
140 140 140 645 18%
404 401

10/3 10/6 11/3 10/3 10/6 11/3 15% 14.50%
6 0_\13.?)0%
Cost cut )
4.43%
by higher efficiency 12%
Salaries, rent and others (billion yen) 9%
0
7.53%
2010/3 3.9 10.1 27.7 5.40%
6% — —
2010/6 MENN0.91.9 5.9
3%
1.43% 1.81%
2011/3 12.1 2.9 8.7 23.8 0%
(Plan) 2010/6 2011/3

(Plan)

Yo KEL



E Composition of Loans by Interest Rate

18.0% or less = over 18.0% ~ 20.0% or less mover 20.0% ~ 25.0% or less = over 25.0% ~ 27.0% or less  over 27.0%

100% — — — — — — —
93,274
228,189 196,981 LSl H22
275,687 :
80% |
576,608 = e 50,532 43,242
/
83,770
98,688
60% 118,867 ’ ' /
/
40% | 297,619 — ] ] — ] —
381,653 335,900
207 143 374,884
390,735 ’
20% 137,604 ' 3r3228 I I I ] -
59,824
123,674
0%
2008/3 2009/3 2009/6 2009/9 2009/12 2010/3 2010/6

Yo KEL 10



G Number of Money Lenders

Registered lenders, nation—wide M Registered lenders, local

25,000 23,708

20,000

15,000

10,000

5,000

0 839 762 702 664
2004/3 2005/3 2006/3 2007/3 2008/3 2009/3 2010/3 2010/5
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Brand New Takefuji

Compliance

Protecting
Customer First the borrower’s
Interests
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