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Profile

With total assets of ¥1,563,396 million, outstanding loans of ¥1,188,668 million,
and 2,520,885 customer accounts, Takefuji Corporation is Japan's largest
consumer finance company. In terms of corporate income, our performance ranks
among the highest of all financial institutions, including banks (fiscal year 1997).
Founded in 1966, we have been guided by our management philosophiesl "The
Customer First" and "Efficient Operation"[ in expanding our business through
branch networks nationwide, concentrating on unsecured, unguaranteed loans.
For the better convenience of our customers, we have also been establishing
"¥en-musubi" contract machines and pursuing CD/ATM collaboration with banks
and other financial institutions, while striving toward more efficient operations by
systematizing our credit and collection activities.

Hereafter, we shall continually seek to offer products and services that result in
ever greater customer satisfaction and contribute to ever greater enjoyment of
living.
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Revenues/Income (Consolidated)

Revenues
(¥ Millions)
400,000 —
316,861
279,545
300,000 — 251,742
210,669
200,000 f~
100,000 |~
oL
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(¥ Millions)
Fiscal Year Ended 1994/3 1995/3 1996/3 1997/3 1998/3
Revenues 61,519 210,669 251,742 279,545 316,861
Interest on Loans 59,941 202,879 239,357 268,921 298,456
Other Income 1,578 7,790 12,385 10,624 18,405
Growth Rate of Revenues(%) - 15.5 195 11.0 13.3

Notes: 1. Due to the change in fiscal year-end, the fiscal year ended March 1994 had only 4 months.
2. The growth rate of revenues for the fiscal year ended March 1994 is omitted due to the
change in the fiscal year-end. The growth rate for the fiscal year ended March 1995 is
calculated by comparing revenues for that fiscal year with the revenues of the fiscal year
ended November 1993.

Income before Income Taxes

(¥ Millions)
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(¥ Millions)

Fiscal Year Ended 1994/3 1995/3 1996/3 1997/3 1998/3

Income before Income Taxes 16,695 78,709 126,047 135,373 163,911

Note: Due to the change in fiscal year-end, the fiscal year ended March 1994 had only 4 months.

66,545
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(¥ Millions)

1996/3 1997/3 1998/3

Net Income
(¥ Millions)
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Fiscal Year Ended 1994/3
Net Income 5,182

46,832 52,040 66,545

Note: Due to the change in fiscal year-end, the fiscal year ended March 1994 had only 4 months.



Profitability (Consolidated)

Income before Income Taxes/Revenues

0ooo
60
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Fiscal Year Ended 1994/3 1995/3 1996/3 1997/3 1998/3
Income before Income Taxes/Revenues 27.1 37.4 50.1 48.4 51.7

Note: Due to the change in fiscal year-end, the fiscal year ended March 1994 had only 4 months.

Revenues/Costs (Consolidated)

Net Income/Revenues
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Fiscal Year Ended 1994/3 1995/3 1996/3 1997/3 1998/3
Net Income/Revenues 8.4 18.7 18.6 18.6 21.0

Note: Due to the change in fiscal year-end, the fiscal year ended March 1994 had only 4 months.

General and Administrative

Expenses/Revenues
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(¥ Millions)
Fiscal Year Ended 1994/3 1995/3 1996/3 1997/3 1998/3
General and Adminis-
trative Expenses/Revenues(%) 418 275 332 348 359
Summary of Operating Costs:
Financial Expenses 14,964 49,247 34,794 32,171 32,728

General and
Administrative Expenses

Notes: 1. Due to the change in fiscal year-end, the fiscal year ended March 1994 had only 4 months.
2. Financial expenses consist of interest expenses and other expenses associated with financing.
3. General and administrative expenses consist of provision for credit losses, advertising.
expenses, and general and administrative expenses.

25,696 57,934 83,552 97,228 113,614
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--15,000 [~

Gain (Loss) on Participation in
Leveraged Lease Partnership

(¥ Millions)
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(¥ Millions)
Fiscal Year Ended 1994/3  1995/3  1996/3 _ 1997/3  1998/3

Gain (Loss) on Participation in
Leveraged Lease Parnership ~ (+028)  (16.024)  (6,743)  (2,695) 6,144

Note: Due to the change in fiscal year-end, the fiscal year ended March 1994 had only 4 months.

Revenues/Costs (Consolidated)

Personnel Costs/Revenues
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Fiscal Year Ended 1994/3 1995/3 1996/3 1997/3 1998/3
Personnel Costs (¥ Millions) 5,149 17,645 21,536 22,471 24,221
Personnel Costs/Revenues 8.4 8.4 8.6 8.0 7.6

Note: Due to the change in fiscal year-end, the fiscal year ended March 1994 had only 4 months.

Outstandin

Advertising Expenses/Revenues
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Fiscal Year Ended 1994/3 1995/3 1996/3 1997/3 1998/3
Advertising Expenses(¥Millions) 2,222 7,831 9,266 10,261 12,388
Advertising Expenses/Revenues 3.6 3.7 3.7 3.7 3.9

Note: Due to the change in fiscal year-end, the fiscal year ended March 1994 had only 4 months.

ccounts (Non-consolidated)

Outstanding Loans
Number of Customer Accounts
Average Balance Outstanding per Account

1,188,668

0 ¥ Millionsd
1,200,000
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(¥ Millions)

Fiscal Year Ended 1994/3 1995/3 1996/3 1997/3 1998/3

Outstanding Loans 665,003 793,378 914,984 1,053,651 1,188,668
Unsecured [ ] 652,583 785,726 907,779 1,047,048 1,188,668
Secured [ 12,419 7,651 7,204 6,602 -

Growth Rate(%) 0.3 19.3 15.3 15.2 12.8
Number of Customer

Accounts - 1,582,261 1,828,285 2,083,084 2,368,271 2,520,885
Unsecured 1,581,872 1,827,998 2,082,850 2,368,079 2,520,885
Secured 389 287 234 192 -

Average Balance Outstand-
. -

ing per Account(¥ Thousand) 412 429 435 442 472

Notes:1. Average balance outstanding per account data is based on the unsecured loan only.
2. Due to the change in fiscal year-end, the fiscal year ended March 1994 had only 4 months.
3. Outstanding Loans (Unsecured) after March 1995 include the loans purchased from other
company in February 1995.
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Maximum Lending Rate

ooo
60 - Daily interest rate 0.15
(Annual interest rate 54.75%)
Legal maximum lending rate Lo
50 [~ Daily interest rate [10.1096
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Assets (Consolidated)

Total Assets

1,559,857
0 ¥ MillionsO
1,600,000 ~ 1,416,288
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(¥ Millions)
Fiscal Year Ended 1994/3 1995/3 1996/3 1997/3 1998/3
Total Assets 1,040,216 1,191,326 1,318,297 1,416,288 1,559,857

Current Assets [ ] 774,489 922,723 1,035,180 1,126,594 1,279,771
Other Assets [_] 265,727 268,603 283,117 289,694 280,086
Current Ratio(%) 174.7 243.0 275.0 356.4 485.0
Other Assets Ratio(%)  143.4 119.9 104.8 78.3 65.5

Notes:1. Current Ratio=Current Assets (Fiscal year-end)/Current Liabilities (Fiscal year-end)x 100
Other Assets Ratio=Other Assets (Fiscal year-end)/Stockholders' Equity (Fiscal year-end)x 100
2. Due to the change in fiscal year-end, the fiscal year ended March 1994 had only 4 months.

Credit Losses (Consolidate

Income before Income Taxes / Total Assets

ooo
12 ~
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8
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.
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Fiscal Year Ended 1994/3 1995/3 1996/3 1997/3 1998/3
Income before Income taxes/Total Assets - 7.1 10.0 9.9 10.5
Net Income/Total Assets - 35 3.7 3.8 4.3

Notes:1. Income before Income Taxes/Total Assets (Yearly Average)x 100
Net Income/Total Assets (Yearly Average)x 100
2. Due to the change in fiscal year-end, the fiscal year ended March 1994 had only 4 months.

Allowance for Credit Losses

Credit Losses
Credit Losses/Outstanding Loans

Funding (Consolidated)

Total Debt
0 ¥ MillionsD
1,200,000 ~
1,005,805
934,622 957 939
887,474
801,169
800,000
400,000
0 -
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ooo
Fiscal Year Ended 1994/3  1995/3  1996/3  1997/3  1998/3
Debt 801,160 887,474 934,622 927,930 1,005,805

Short-term Debt [ ] 182,551 104,424 74,854 32,298 27,971
Long-termDebt [ ] 618,618 783,050 859,768 895,632 977,834

Note: Due to the change in fiscal year-end, the fiscal year ended March 1994 had only 4 months.

Interest Rate Hedging Situation

Source of Funds (As of March 31, 1998)

Japanese Banks
29.6%

Lease/Finance Companies

2.8%
Yankee Bonds
2.0%

Foreign Banks/
Insurance
Companies

6.4%
Insurance Companies

Life Insurance Companies
24.2%

Composition of Reference Rate for Interest

Rate Cap Contracts (in yen billions)

X e > . ¥3'\6"2)088D 26,014 i D3EI
60,000 ~ ) B . T . .
Floating Rate, Short Term Fixed Rate 54.2% Yen LIBOR 99.4 Long-term Prime Rate
1.6% 250.0
44,256
40,000 |- 20,000 - -2 Interest Rate Cap
40.7%
Total Total
Debt Notional
O 6_1?05-8 Amount
10,000 [~ - llion .
20,000 - L Short-term 4094
Prime Rate
60.0
ok ol do
: ! ' ' ' ‘94 95 96 '97 98
94 95 96 o7 98 Interest Rate Swap 3.5%
(¥ Millions) (¥ Millions)
Fiscal Year Ended 1994/3 1995/3 1996/3 1997/3 1998/3 Fiscal Year Ended 1994/3 1995/3 1996/3 1997/3 1998/3
Allowance for Credit Losses 44,256 34,625 43,520 52,200 56,401 Credit Losses 8,290 15,816 17,169 22,383 26,014
Notes:1. Due to the change in fiscal year-end, the fiscal year ended March 1994 had only 4 months. Credit Losses/
2. Effective in the fiscal year ended March 31, 1995, the formula for estimating the amount Outstanding Loans(%) 1.25 1.99 1.88 2.12 2.19
which may become delinquent and uncollectible from normal accounts was changed. As a "
result, the balance of "Allowance for Credit Losses" decreases by ¥12,200 million at Collection of bad debts deducted 1,210 3,933 5,209 6,987 8,016
March 31, 1995, when compared to the previous method. Net Credit Losses 7,080 11,883 11,960 15,396 17,998

Note: Due to the change in fiscal year-end, the fiscal year ended March 1994 had only 4 months.




Stockholders' Equity (Consolidated)

Stockholders' Equity

Stockholders' Equity Ratio 427,897
0 ¥ MillionsO 0ooD
450,000 ~ — 30
369,821
300,000 }- 224,105 -4 20
185,284
150,000 -1 10
0~ =0
‘94 95 96 97 98

(¥ Millions)

Fiscal Year Ended 1994/3 1995/3 1996/3 1997/3 1998/3
Stockholders' Equity 185,284 224,105 270,188 369,821 427,897
Stockholders' Equity Ratio(%) 17.8 18.8 20.5 26.1 27.4

Note: Due to the change in fiscal year-end, the fiscal year ended March 1994 had only 4 months.

Per Share Data (Consolidate

2,905.04

Net Income per Share

0¥0
450 —

300 [~

150 |~

‘94 '95 96 97 98

0¥0
Fiscal Year Ended 1994/3 1995/3 1996/3 1997/3 1998/3
Net Income per Sharel] 38.24 280.28 332.62 359.87 451.78

Number of Shares Outstanding
at Fiscal Year-end (Thousand)

108,304 108,304 108,304 113,304 147,295

Adusted Yeary Weighted Average 1 35 505 140,705 140,795  144.607  147.295
Number of Shares Outstanding

Notes:1. Net Income per Share data are based on the adjuted yearly weighted average number of
shares outstanding,reflecting 1-to-1.3 stock split effected as of May 20,1997 for shares
recorded as of March 31,1997.

2. Due to the change in fiscal year-end, the fiscal year ended March 1994 had only 4 months.

0 ¥ Millions

Return on Equity

ooo

20 |- 19.3 18.9

10 |-

‘94 95 96 '97  '98
ooo
Fiscal Year Ended 1994/3 1995/3 1996/3 1997/3 1998/3
Return on Equity - 19.3 18.9 16.3 16.7

Notes:1. Return on Equity=Net Income/Stockholders' Equity (Yearly average)x 100
2. Due to the change in fiscal year-end, the fiscal year ended March 1994 had only 4 months.

rptockholders' Equity per Share

3,000 ~
2,000 |- 1,591.71
1,000 |-
O -
94 95 96 97 98
O¥0
Fiscal Year Ended 1994/3 19953  1996/3 1997/3  1998/3

Stockholders' Equity per Share 0 1,315.98  1,591.71  1,919.02 2,510.75 2,905.04
Cash Dividends per Share 3.32 10.00 10.00 35.00 80.00

Adjstd Numberof Srares Ousandng 1 4y 795 140,705 ~ 140.795  147.295  147.295
at Fiscal Year-end(Thousand) : : : ’ :

Notes:1. Stockholders' Equity per Share data are based on the adjusted number of shares outstanding
at fiscal year-end,reflecting 1-to-1.3 stock split effected as of May 20,1997 for shares
recorded as of March 31,1997.

2. Due to the change in fiscal year-end, the fiscal year ended March 1994 had only 4 months.

Per Employee Data (Consolidated)

Revenue per Employee

0 ¥ MillionsO

90

60 |-

30 |-
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(¥ millions)
Fiscal Year Ended 1994/3 1995/3 1996/3 1997/3 1998/3
Revenue per Employee 24.0 61.4 66.6 713 78.2
Income before Income Taxes per Employee 6.5 229 333 34.5 40.5
Net Income per Employee 2.0 115 12.4 13.3 16.4

Note: Due to the change in fiscal year-end, the fiscal year ended March 1994 had only 4 months.

Outstanding Loans (Unsecured) per Employee
Number of Customer Accounts (Unsecured) per Employee

0 ¥ MillionsO

400~ = 900

300 f~
=1 600

200~
100 =1 300

oL o
‘94 '95 96 '97 98

(¥ millions)
Fiscal Year Ended 1994/3 1995/3 1996/3 1997/3 1998/3
Outstanding Loans per Employee 255 229 240 269 293
Number of Customer Accounts per Employee 618 533 551 604 622
Number of Employee at Fiscal Year-end 2,561 3,430 3,782 3,921 4,051

Notes:1. The Number of Employees at the end of each fiscal year is on a non-consolidated basis.
2. Due to the change in fiscal year-end, the fiscal year ended March 1994 had only 4 months.

-consolidated, Manned Branch Basis)

Income before Income Taxes per Manned Branch

(Consolidated)
O ¥ MillionsO
400 —

300 -

200 -

100 -

‘94 95 96 97 98

(¥ millions)
Fiscal Year Ended 1994/3 1995/3 1996/3 1997/3 1998/3
Revenue per Manned Branch 135 438 503 529 598

Income before Income
Taxes per Manned Branch

Net Income per Manned Branch 11 82 94 99 126

Note: Due to the change in fiscal year-end, the fiscal year ended March 1994 had only 4 months.

37 164 252 256 309

D¥Milionst—(ynsecured) per Manned Branch

Outstanding Loans (Unsecured) per Manned Branch
Number of Customer Accounts

2,500 2243 — 6,000
2,000 [~ — 4,500
1,500 [~ —{ 3,000
1,000 [~ — 1,500
oL -0
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(¥ millions)

Fiscal Year Ended 1994/3 1995/3 1996/3 1997/3 1998/3

Outstanding Loans
per Manned Branch

Number of Customer Accounts
per Manned Branch

Number of Manned Branches
at the Year End

Note: Due to the change in fiscal year-end, the fiscal year ended March 1994 had only 4 months.

1,431 1,634 1,816 1,983 2,243

3,469 3,800 4,166 4,485 4,756

456 481 500 528 530




Branch Network

Number of Branches

O No. of
0 BranchesO ¥en musubill
1,000 =11,000
800 - Unmanned —800
Unmanned
Branch
5
600 [~ —600
400 [~ —1400
Manned
Branch
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45| 481
200 [ e {200
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Fiscal Year Ended 1994/3 1995/3 1996/3 1997/3 1998/3
Number of Manned Branch [ | 456 481 500 528 530
Number of Unmanned Branch ] - 5 123 533
Number of ¥enmusubi [ ] - - 260 651 1,063

Note: Due to the change in fiscal year-end, the fiscal year ended March 1994 had only 4 months.

Branches by Number of Employees
(As of March 31, 1998)

Number: 5 or less
Branches: 212 [111]

Number: 11 and over
Branches: 76 [8]

14.3%
Branches
530
[169]
Number: 600 10
Branches: 242 [50]
Note: [ ]indicates female branch managers. 45.7%

Branches by Region
(As of March 31, 1998)

Hokkaido 361 290
Tohoku 491520

Kyushu 70 630

Chugoku.Shikoku
391490

Nationwide
530 5330
Branches

Kinki 881850

Chubu 781 1040 Kanto 17811510

Note:Numbers in parenthesis stand for unmanned branches

Manned Branches by Outstanding Loans
(As of March 31, 1998)

Outstanding Loans:
less than [0 500 million
Branches: 53

Outstanding Loans:
over (0 2 billion
Branches: 264

49.8%

10.0%

Outstanding Loans:
[0 500 million

~0 1 billion
Branches: 44

8.3%

Branches
530

Outstanding Loans:
0 1 billion~2 billion
Branches: 169

31.9%

ATM-related Data (Non-consolidated)

Number of ATMs

0 Takefuji ATMO 0 Tie-up ATMO
1,500 ~ — 20,000
1,253
15,000
10,000
1,000
5,000
\/
N
500
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Fiscal Year Ended 1994/3 1995/3 1996/3 1997/3 1998/3
Number of Takefuji ATMs 548 585 654 841 1,253
Number of tie-up CDsand ATMs [ ] - - 4,799 14,548 17,604
Total 548 585 5,453 15,389 18,857

Note: Due to the change in fiscal year-end, the fiscal year ended March 1994 had only 4 months.

Advance Amount per ATM Transaction
(As of March 31, 1998)

Over ¥ 100 thousandd 4.10 Under ¥10 thousand

10.00

¥5000 ¥100 thousand[
10.30

¥400 ¥49 thousand
3.20

¥300 ¥39
thousandO

¥200 ¥29 thousandO ¥100 ¥19 thousandl
17.90 46.200

Composition of Transactions by Means

(Year ended March 31, 1998)
ooad

0 10 20 30 40 50 60 70 80 90 100

withdreoan Takefuji ATM 81,90
Tie-up ATM 10.50
Branch 7.60
Bank Account
Repayment|  Takefuji ATML 64.50] B Trancrer
: 25.30
Registered Mail 0.50 ﬂ
Collection Visit 0.40
Bank Account
Total|  Takefuji ATMO 70,610 80| Junse

Tie-up ATM 3.70 Registered Mail 0.30 —
Collection Visit 0.30

Payment Amount per ATM Transaction
(As of March 31, 1998)

Under ¥10 thousand
7.30
¥100 ¥19 thousand
18.90

Over ¥60 thousandU 2.80
¥500 ¥59 thousand(] 1.80J
¥400 ¥49 thousand 4.40

¥300 ¥39 thousand

15.00

¥200 ¥29 thousandO 49.7%




Consolidated Balance Sheets

Fiscal Year Ended 9473 - 9573 -
- Proportion Change - Proportion Change
Item ¥ Millions DpD i 00 g ¥ Millions DpD 0 00 g
0 ASSETSUO
Current assets:
Cash on hand and in banks 32,253 17.3 46,801 45.1
Time deposits 16,764 004 17,248 2.9
Specified money trust - - - -
Marketable securities 43,842 00.0 43,676 004
Short-term investments 47,928 - 41,846 012.7
Direct cash loans to customers:
Principal 665,090 0.3 793,424 19.3
Accrued interest income 7,611 012.2 7,628 0.2
Less: Allowance for credit losses 0 44,256 7.0 00 34,625 021.8
Prepaid expenses 4,217 1.9 5,946 41.0
Other current assets 1,040 [025.8 779 0251
Total current assets 774,489 74.4 7.0 922,723 77.5 19.1
Investments and advances:
Investments in securities 8,282 4.2 6,122 026.1
Investments in partnership 30,497 027 23,636 0225
Other investments 1,089 0.9 1,507 38.4
Total investments and advances 39,868 3.8 01.2 31,265 2.6 021.6
Property and equipment, net of accumulated depreciation 207,578 20.0 1.4 211,520 17.8 1.9
Real estate leased and held for lease 6,810 0.7 00.2 9,996 0.8 46.8
Leasehold deposits and other assets 11,471 1.1 026 15,822 1.3 37.9
Total assets 1,040,216 100.0 5.3 || 1,191,326 100.0 14.5
O LIABILITIES AND STOCKHOLDERS' EQUITYO
Current liabilities:
Short-term borrowings 182,551 52.2 104,424 0428
Current portion of long-term debt 241,478 03.3 245,193 15
Accounts payable 3,189 079.8 3,798 18.8
Income taxes payable 11,783 025.2 23,225 97.1
Accrued expenses 3,789 18.0 2,806 0259
Other current liabilities 473 7.0 325 031.3
Total current liabilities 443,272 42.6 9.2 379,771 31.9 014.3
Long-term debt and bonds 410,516 39.5 0o0.2 586,053 49.2 42.8
Reserve for retirement benefits 1,144 0.1 3.6 1,247 0.1 9.0
Foreign currency translation adjustment - - - 150 0.0 -
Minority interest - - - - - -
Stockholders' equity :
Common stock 16,328 1.6 56.2 16,328 1.4 -
Additional paid-in capital 17,960 1.7 48.7 17,960 15 -
Legal reserve 2,620 0.3 - 4,089 0.3 56.1
General reserve 141,732 13.6 19.4 145,732 12.2 2.8
Retained earnings 6,644 0.6 074.1 39,996 3.4 502.0
Treasury stock - - - - - -
Total stockholders' equity 185,284 17.8 9.3 224,105 18.8 21.0
Total liabilities and stockholders' equity || 1,040,216 100.0 5.3 || 1,191,326 100.0 14.5

Note: Due to the change in fiscal year-end, the fiscal year ended March 1994 had only 4 months.
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96/3 97/3 98/3

o Proportion | Change . Proportion | Change - Proportion | Change

¥ Millions 000 000 ¥ Millions 000 000 ¥ Millions 000 000
43,495 071 14,882 065.8 14,503 g25
16,235 05.9 6,168 062.0 7,073 14.7
- - - - 26,367 -
44,012 0.8 34,921 020.7 41,014 17.4
40,126 04.1 50,530 25.9 39,633 0216
915,030 15.3 || 1,053,651 15.1 || 1,188,668 12.8
9,151 20.0 10,426 13.9 10,461 0.3
043,520 25.7 0 52,200 19.9 0 56,401 8.0
7,251 21.9 6,815 0 16.0 6,591 03.3
3,400 336.5 1,401 058.8 1,862 32.9
1,035,180 78.5 12.2 || 1,126,594 79.5 8.8 || 1,279,771 82.0 13.6
6,475 5.8 12,342 90.6 5,032 059.2
22,523 04.7 25,435 12.9 26,366 3.7
1,507 - 1,542 2.3 1,063 031.1
30,505 2.3 024 39,319 2.8 28.9 32,461 2.1 0174
230,037 17.5 8.8 233,220 16.5 14 228,210 14.6 021
22,518 1.7 42.3 17,155 1.2 023.8 19,415 1.3 13.2
1,318,297 100.0 10.7 || 1,416,288 100.0 7.4 || 1,559,857 100.0 10.1
74,854 028.3 32,298 0 56.9 27,971 0134
244,523 0o.3 224,609 08.1 165,525 026.3
7,595 100.0 5,474 027.9 6,305 15.2
44,907 93.4 49,136 9.4 58,739 19.5
3,899 39.0 3,596 07.8 4,788 33.1
632 94.5 939 48.6 537 0428
376,410 28.6 0o0.9 316,052 22.3 0 16.0 263,865 16.9 016.5
670,285 50.8 14.4 728,840 51.5 8.7 866,293 55.6 18.9
1,414 0.1 13.4 1,506 0.1 6.5 1,596 0.1 6.0
- - - 69 0.0 - 107 0.0 55.1
- - - - - - 99 0.0 -
16,328 1.2 - 30,478 2.2 86.7 30,478 1.9 -
17,960 14 - 52,263 3.7 191.0 52,263 3.3 -
4,089 0.3 - 4,089 0.3 - 7,627 0.5 86.5
186,402 141 27.9 232,902 16.4 24.9 281,902 18.1 21.0
45,409 35 135 50,089 35 10.3 55,631 3.6 11.1
- - - - - - 04 0o.0 -
270,188 20.5 20.6 369,821 26.1 36.9 427,897 274 15.7
1,318,297 100.0 10.7 || 1,416,288 100.0 7.4 || 1,559,857 100.0 10.1
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Consolidated Statements of Income

Fiscal Year Ended 94/3 95/3
Item - Proportion | Change - Proportion | Change
¥ Millions DpD 0 00 S ¥ Millions DpD 0 0o g
Revenues:
Interest income on direct cash loans 59,941 - 202,879 14.9
Other income 1,578 - 7,790 33.1
61,519 100.0 - 210,669 100.0 155
Costs and expenses (income):
Interest expenses 14,707 - 47,446 10.5
Other expenses associated with financing 257 - 1,801 242.4
Provision for credit losses 11,181 - 8,100 0 55.9
Advertising expenses 2,222 - 7,831 11.0
General and administrative expenses 12,293 - 42,003 15.4
Loss on devaluation of marketable securities 9 - 2,005 251.1
Loss on sale/disposal of property and equipment, net 23 - 101 320.8
(Gain) loss on participation in leveraged lease partnership 4,028 - 16,024 033.5
Amortization of goodwill 104 - 312 -
Foreign exchange loss on long-term investment - - 6,337 -
Donation to local government - - - -
Other losses - - - -
44,824 72.9 - 131,960 62.6 1.6
Income before income taxes 16,695 27.1 - 78,709 37.4 50.1
Income taxes 11,507 18.7 - 39,182 18.6 37.8
5,188 - 39,527 64.5
Amortization of excess of
cost over equity in net assets acquired - - 035 -
Foreign currency translation adjustment 06 - 030 130.8
Net income 5,182 8.4 - 39,462 18.8 64.4
Retained earnings:
Balance at beginning of the year 25,685 - 6,644 060.4
Foreign currency translation adjustment 0105 - 0 268 18.1
Appropriation:
Cash dividends 01,040 - 0 360 065.4
Officers' bonuses 038 - 013 0 68.3
Transfer to legal reserve - - 01,469 -
Transfer to general reserve 023,040 - 04,000 071.0
124,118 - 05,842 0 60.7
Balance at end of the year 6,644 - 39,996 55.7

Notes:1.Due to the change in fiscal year-end, the fiscal year ended March 1994 had only 4 months.
2.The growth rate of the fiscal year ended March 1994 is omitted due to the change in the fiscal year-end.

The growth rate for the fiscal year ended March 1995 is calculated by comparing figures for that fiscal
year with the revenues of the fiscal year ended November 1993.
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96/3 97/3 98/3

- Proportion | Change - Proportion | Change - Proportion | Change

¥ Millions 000 000 ¥ Millions 000 000 ¥ Millions 000 000
239,357 18.0 268,921 124 298,456 11.0
12,385 59.0 10,624 014.2 18,405 73.2
251,742 100.0 19.5 279,545 100.0 11.0 316,861 100.0 13.3
30,041 036.7 26,288 0125 25,723 021
4,753 163.9 5,883 23.8 7,005 19.1
26,064 221.8 31,083 19.3 37,390 20.3
9,266 18.3 10,261 10.7 12,388 20.7
48,222 14.8 55,884 15.9 63,836 14.2
17 099.2 6,340 37,194.1 10,386 63.8
277 174.3 179 0354 452 152.5
6,743 057.9 2,695 0 60.0 06,144 -
312 - 312 - 208 0333
- - 3,336 - - -
- - 1,911 - 175 0 90.8
125,695 49.9 4.7 144,172 51.6 10.5 152,950 48.3 6.1
126,047 50.1 60.1 135,373 48.4 7.4 163,911 51.7 21.1
79,233 315 102.2 83,333 29.8 5.2 97,366 30.7 16.8
46,814 18.4 52,040 11.2 66,545 27.9
18 0 160.0 - - - -
46,832 18.6 18.7 52,040 18.6 11.1 66,545 21.0 27.9
39,996 502.0 45,409 13.5 50,089 10.3
381 0242.2 310 0 18.6 - -
01,083 200.8 01,083 - O 8,384 674.1
047 261.5 087 85.1 081 06.9
- 0 100.0 - - 0 3,538 -
0 40,670 916.8 0 46,500 14.3 0 49,000 5.4
0 41,800 615.5 047,670 14.0 0 61,003 28.0
45,409 13.5 50,089 10.3 55,631 11.1
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Industry Data

Outstanding Consumer Loans Corporate Data (As of June 26, 1998)
[©100Millions)
500,000 [~ Corporate Name Takefuji Corporation
B Total Consumer Loans 387,097 380,177 370437 372017 374055 Head Office 15-1, Nishi-shinjuku,
I specialized Consumer 373,278 8-chome, Shinjuku-ku,
Loan Companies
339,888 Tokyo 163-8654
400,000 I~ Tel 03-3365-8000
Date Of Establishment January 1966
Business Consumer Finance
300,000 Capital Stock 0 30,477,900,000
Number of Shares Issued 147,295,200
195,353 Fiscal Year-end March 31
Number of Employees 4,030 (As of March 31, 1998)
200,000 — 140,660 Board of Directors and Auditors
112,857 Chairman and Chief Executive Officer Yasuo Takei
Vice Chairman Takanori Sakamoto
President Masato lkeda
100,000 |~ Senior Managing Director Kunio Kotaki
Managing Directors Tadashi Miyachi
Katsuyuki Saito
oL Hikaru Kondo
'86 '87 '88 89 90 91 92 '93  '94 95  '96 Hiroshi Hirai
Source: Japan Consumer Credit Association "The origin and development of consumer credit in Japan 98" Toshiki Takei
Directors Yasuaki Hashimura

Hironori Yamaoka
Osamu Sasaki
Taketeru Takei

) Corporate Auditors Takeo Saito
Market Share Information (As of the end of March 1996) Kunio Akiyoshi
Takefuji Corporation10915.0Billion 14.1% Sukehiro Ofuji
Yoshihiro Ogura

ACOM CO.,LTD.00841.9 Billion
13.0%

Other. . 6.477.1
D4,0381 Billion @ Bl”lon)

62.3%

Promise Co.,Ltd.[00682.1 Billion
10.5%

Source: (Total amount) Ministry of Finance
(Each company amount) respective financial report
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